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Prof. Dr. Michael ten Hompel Prof. Dr. Christopher Jahns 

IML (Fraunhofer) & SMI (EBS) jointly developed globalSCM  
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Vorführender
Präsentationsnotizen
About one year ago, Prof. Dr. Christopher Jahns, president of the European Business School, and me had the idea to develop an internet portal that is focused on the world of industrial engineering, logistics and supply chain management. Target group are individuals and companies as well as universities and students – in general, both: practitioners and scientists.The result of our discussions is the current „spin-off“ of our IML, called globalSCM. Last week we had a big announcement at the Munic fair “transport logistic”. Today are approximately 1.500 people registered – after one week. globalSCM is a an internet-portal, offering a wide range of modules and functionalities that has never been combined before. A lot of experts, scientists and practitians of the world of logistics, industrial engineering and supply chain management already benefit from globalSCM in their daily business. 
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Functional overview 
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The guiding modules at a glance 

Vorführender
Präsentationsnotizen
This overview shows the core-modules of globalSCM.First of them is the networking-feature. Portal-users have the opportunity to communicate in different ways with their colleagues and customers. These tools help in establishing new business-contacts, finding experts and communicating or collaborating in groups. Furthermore, globalSCM offers know-how in form of daily-news, studies and information for several key-industries. Not only the online-editors of globalSCM provide their know-how - in nearly every portal area, globalSCM offers the opportunity for portal users to post their content and to review or comment other user-generated content. Therefore, users can benefit from the knowledge of nominated experts.The third core module is a job exchange, which allows companies for a target-oriented recruiting. Head-hunters are equipped with special functionalities that improve their hit rate.
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Membership 

Basic 
• no costs  

• receive messages 

• personal contact list 

• answer job offer 

• administrate and search    
  for appointments 

• module research &  
  teaching 

• downloads with costs 

Premium 
• € 6 per month, all basics 
plus:  

• news archive 

• search for jobs & experts 

• group module 

• send messages 

• nominate experts 

• advertise job offer 

• personal guestbook 

• classified directory 

Executive 

• € 79,90 per month,  
  premium functions plus:  

• own email adress  

• monthly bulk bill for extra  
  services 

• protection of hierarchical  
   level; no listing in public  
   register of members 

Company 
• € 240 per year  
  (negotiable) 

• free premium- 
   membership for 3  
   manager (negotiable) 

• easy booking of extra 
   services 

• block pricing 

• monthly bulk bill 

The multilevel membership-concept 

Vorführender
Präsentationsnotizen
globalSCM provides a multilevel membership-concept. The free basic-membership already provides a wide functionality and a high customer value.The premium-membership is the second level that includes further functionalities, e.g. the possibility to send messages or to post a job offer. Monthly costs are about € 6 per user per month. Executive-members can benefit from the whole functionalities of globalSCM and are furthermore equipped with an own email-address in addition to the portal-messenger. Really special about the executive-membership are the privacy settings. Executives are not listed in the public members’ register. Only other executives can see and contact them. The monthly costs for this level are about € 79,90. Not everybody can become an executive. The Executive-members are handpicked and authorized by globalSCM.Booking extra services, e.g. posting company-profiles and jobs on globalSCM, is easy to handle and possible for premium and executive members. Besides the membership of individuals, company agreements are possible and allow for a premium-membership of a negotiable number of employees. 
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Portal-Sitemap – portal sections and functionalities 

Vorführender
Präsentationsnotizen
The portal-sitemap shows the whole range of functionalities of globalSCM. The navigation contains news, an organizer (Outlook compatible), Networking (very detailed, if you like – but also parameterizable in any way, know-how (this includes News-Feeds for many different industrial Sectors like automotive, finance, bio and much mor…), Jobs with the recruiting area I mentioned before, research & teaching (including Journals, teaching courses and live streams of my lectures too )a wiki with about 3.700 short articles on abbreviations and terms of logistics and SCM
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globalSCM offers several unique features 
– Networking I Know-how I Jobs in top functional depth 

Vorführender
Präsentationsnotizen
Every globalSCM-member can individually customize his welcome page with several portlets - summarizing information from the different portal areas. Access to all functions depends on user-level. But, let me say, the range of functionality is really fantastic.This overview underlines the unique selling proposition of globalSCM. No other internet-portal offers a comparable functional package.
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International network of 
logistics 

(Germany, Austria, Switzerland, India, 
China, Russia [June 09],            

USA [Dec 09]) 

Access to latest  
results in professional 

research 

Search for experts, 
exploiting group 

synergies for problem 
solutions 

Separate section for 
several industries with 
specific news, forum & 

events 

Networking with  
other industries  

Creating new business 
contacts, streamlining 

the sales channel 

Your  
people 

Public area 
the international platform for experts and executives 

Vorführender
Präsentationsnotizen
globalSCM provides a public and a “private” individually configurable portal-area. The public one offers wide functionalities to network with other industries and to create new business contacts. Additionally it allows access to latest results in professional research and facilitates cooperation with experts in order to reduce efforts for problem solutions. globalSCM offers for every industry a standard set of modules, e.g. industry news, events, forums, experts, jobs, companies, blog, etc. 
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Latest relevant  
news & info 

24 / 7 

Target group 
 specific recruiting 

(industry focus;  
key word driven)  

Nomination of  
experts for  

specific topics 

Open and closed  
user-groups 

Exchange of  
special knowledge 

& experiences  
in forums  

Com. calendar &  
event management  

system 

Your personal 
Portal organizer 

File management- 
system (FMS) 

Industry & sub-
group specific 

news from 
various sources 

User-driven nomination 
process brings reliability 

Facilitate your online 
collaboration and user 

activity 

Facilitating 
cooperation and 

problem solutions 

Efficient way to 
share files (e.g. 
templates etc.)  

2 

Allowing ease 
notice & 

access for all 
members 

3 

4 
5 6 

7 

8 

9 

Boost your 
success in 
recruiting; 

be one  
step ahead 

facilitate your 
communication and to 

organize your daily work 

Your  
Com. 

Comprehensive  
search-function 

10 

Wide networking  
functionalities  

Search-functionality 
with document indexing 

1 

Simplifying & increasing user 
activity among your Com.-
members and customers 

Exclusive & individually configurable portal-area for  
your company members – 10 reasons to start! 

Vorführender
Präsentationsnotizen
globalSCM offers companies and organizations the implementation of an individual and exclusive portal-area in accordance to company requirements. Principally all software modules are available for this section. On the following slides, called “10 reasons to start” – some of those available functionalities are presented. 
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General section overview 
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Simplifying & increasing communication 
activity & efficiency both among your 

employees and with potential and existing 
customers while exploring new topics and 

mastering industry related challenges 

Establish your private 
personal network High density of 

international decision-
makers 

Exclusive Business-
Club on the Executive-

Level 

Possibilities for customer 
acquisition 

Individual  
user profiles 

Company profiles 
Peer-to-Peer 

communication  
(portal-messenger or  

web-mail) 

Comprehensive  
search functionality  

(by name, region, country 
etc.) 

Introducing members 
(friend-of-a-friend-

function) 

Personal organizer  
(personal directory) 

Various info portlets 
(my last visitors, latest news 
from my network, birthdays) 

Reason 1:  
Wide networking functionalities 

Vorführender
Präsentationsnotizen
The first reason are the wide networking functionalities which simplify and increase communication activity and efficiency among company members and with potential and existing customers. (Exploring new topics and mastering industry related challenges are additional unique benefits.A high density of international decision-makers and the participation in an exclusive business-club on executive-level underline professionalism.) User- and company-profiles, a portal messenger, a personal organizer and various search functionalities are valuable tools. 
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Provision of the latest 
international news and 
background reports for 

your industry 

Presentation of the 
 news by  

date & relevance 

Search-functions 
featuring keywords, 

category or release date 

Research for content in 
the “news-archive” 

Integrated  
annotation-function 

(Each news can be commented - 
impulse for discussions) 

Integrated Event-
Calendar for your 
specific industry 

Industry & sub-group 
specific news 

Reason 2:   
Be always Up-to-Date 

Vorführender
Präsentationsnotizen
The second reason to start with globalSCM are the industry and sub-group specific news. globalSCM provides the latest news and background reports for selected industries. An integrated search-function featuring keywords, category or release date allows for best search results – even in the news archive. Each news-article can be commented by users which might be an impulse for discussions. Furthermore, globalSCM-members cannot miss any relevant event, since all events are listed by industry.
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Target group specific 
recruiting allows for best 

results 

Create your Company 
profile and differ yourself 
from your industry peers 

Publish your jobs offers 
(industry specific, keyword 

driven, time related)  

Compare the jobs of 
your competitors (easy 
way to know your market 

& how to differ) 

Search-functions 
featuring keywords, 

category or release date 

“Headhunter func-
tionality” featuring a 

wide range 

Demand does not 
determine your 
supply in jobs 

Reason 3:  
Boost your success in recruiting 

Vorführender
Präsentationsnotizen
The third reason to be part of globalSCM is the comprehensive job exchange. Target-group oriented recruiting to increase efficiency and company-profiles to differ oneself from industry peers are just two interesting features. Job offers are published industry specific, keyword driven and time related. Search-functions are integrated to avoid unnecessary time-spent. Additionally, companies can utilize headhunter-functionalities to optimize recruiting results and hit rates.
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4 
5 

Networking 
with colleagues &  
business partners 

Internal  
Messages 
Real-time int.  
Messages 

E-mail Account 
incl. complete      
webmail-functionality      
& spam-filter 

Agenda 
your personal agenda, 
your appointments, link 
your events 

Telco functionality 
Telco functionality with 
individual login data  

Communication 

1 
2 

3 

Reason 4:  
Facilitate your communication  

Vorführender
Präsentationsnotizen
The portal-organizer provides principally all functions that you know from your Outlook- or Lotus-Notes-Software: Internal messages, e-Mail functionality, your personal agenda, telco functionality a face book with your business contacts. Next step will be to provide a tool that will facilitate appointment arrangements. In August, the Outlook-synchronization tool will be available for all users starting on premium-level. Synchronization of contacts and appointments will help to embed globalSCM in your daily business.
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User-driven 
nomination process 

brings reliability 

User-driven 
nomination 

process The experts status 
indicates, which 
advisor can be 

consulted on topics 

Individual key 
words to describe 

user’s specialisation 
Comprehensive 

search 
functionality 

among experts 

Acceptance or 
rejection of 
nomination 

(complain function) 

Various other 
functions 

Reason 5:  
Nomination of experts 

Vorführender
Präsentationsnotizen
globalSCM allows an user-driven nomination process of experts. Experts help other globalSCM users to find solutions for specialized industry issues or to market their core competencies. The experts-status indicates that this specific user is knowledgeable concerning specialized topics (controlled by keywords). Nominations are controlled by globalSCM to avoid incorrectness. As a matter of course, users can accept or deny their nomination and one user can be expert for at maximum 2 industries.
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open & closed user-groups, forums, FMS, telcos, group events, 
newsletter, smart-wikis, members-directory, picture gallery etc.  

creation of open or 
closed user groups  

your company members 
can invite others to their 

groups and can be invited 
to other groups 

integrated industry 
forum with option to set 

up categories and to open 
threads 

Newsletter function for 
group members 

display group members 
list (direct linkage to user-profiles; 

option to contact by portal-
messenger) 

integration of smart-
wikis into groups  

(interactive work on  
your Comp.-projects) 

graphical identification 
(label) of your  

company members 
(e.g. profile-picture) 

picture gallery 

integrated telephone-
conference functionality 

as a secure way for 
efficient communication 

Reason 6:  
Facilitate your online collaboration and user activity 

Vorführender
Präsentationsnotizen
globalSCM facilitates online collaboration by open or closed user-groups. Groups can be equipped with several functions e.g.: forums where they can also set up categories and open threads; a newsletter-function keeps group-members up to date; a file management system with which users can easily manage documents; an event list that helps to remember relevant dates a photo gallery (that can promote a feeling of solidarity in this group too).Generally, users can upload a graphical identification, e.g. profile-picture with a company water sign, so that contact between company-members, customers and business-experts becomes more personal. Furthermore globalSCM offers an integrated telephone-conference functionality as a secure way for an efficient internal and external communication. Finally, members can apply a personal picture gallery to let other users participate in their own projects and experiences. 
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Industry & sub group 
forums 

Creation of individual 
group-forums 

Option to install 
individual user-

generated categories 
and to open threads 

Threads can be opened 
to allow further postings 

or can be closed 

Wide functionality: 
quote other threads, 

complain, linkage, portlet 
for latest threads etc. 

Forum can be used as a 
FAQ/ Help-portal 

Forum-threads can be 
shown in preview-mode 

Reason 7:  
Facilitating co-operation and problem solutions  

Vorführender
Präsentationsnotizen
The forums mentioned before facilitate co-operation and problem solutions. They were created to place and exchange topic related user-generated content. Threads for postings can be opened, other threads can be quoted.A portlet that shows the latest threads in a specific group can be displayed on each user’s welcome page. Furthermore, forums can be used as a FAQ / help-portals, so that globalSCM-members can assist each other systematically in problem solutions.
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Efficient way to share files (e.g. templates etc.) 

 Group administrator can 
integrate the FMS into 
groups 

 Module provides the possibility 
to create folder 

 Upload & download of various 
files (pdfs, videos, ppts etc.) 
into/ from the module 

 Documents are available for 
all group members 

 Version management (file-
modifications can be 
commented) 

 Access to files and documents 
for telephone & video-
conferences 

individual access rights (read, write, modify etc.) 

Reason 8:  
File management system (FMS)  

Vorführender
Präsentationsnotizen
One important module that is available for each group is the so called “file management System (FMS)”. This FMS provides the possibility of up- and downloading of all file-types, file-modifications can be commented and folders can be managed.
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allowing ease notice 
& access for all 

members 

Calendar for your 
company events 

Listing of all  
upcoming events 

Communicating events 
to customers, company 

members and press 

Easy administration 
of your events 

(participants, newsletter etc.) 

Integration of company 
events into personal 

organizer 
(subscription function) 

Option to sign up for 
company events 

(attendance management) 

Display list of 
participants of  
specific events 

Date agreement for 
upcoming events 

Reason 9: Easy way of event administration  
for participants and hosts 

Vorführender
Präsentationsnotizen
Events are an integral part of all industries’ business.globalSCM facilitates an easy way of event administration for participants and hosts by providing a company calendar and an event management system. Events can be communicated to customers, company-members and press, events can be added into the personal organizers on user-level, and a list of participants can be displayed by event. Furthermore, globalSCM will provide a tool that will facilitate appointment arrangements between participants of specific events.
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Search-funcionality with document indexing 

 Portal-wide comprehensive 
search-function  
(members, companies, content, 
jobs) 

 Search for jobs: industry, job-
title, company, type of 
employment, location etc. 

 Adjustable search options 
(by “all words“, “exact wording“, 
“one or more of these words“ or 
“none of these words“) 

 Listing search results by 
relevance 

 Extended search: by portal-
area,    by author, by file-type 
(image,     PDF, MS Office), by 
date etc. 

 Search featuring document 
indexation (tags) 

Search-functionality with document indexation 

Reason 10:  
Comprehensive search-function 

Vorführender
Präsentationsnotizen
The portal-wide search-functionality is the tenth reason to get member of globalSCM. Search is possible in almost every area of the portal with various parameters and keywords to allow for precise results.
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globalSCM – new intelligent features  

Next steps &  
new feature 

english version 
of globalSCM 

(q2) 

complain  
function        

(q3) 

user activity 
system           

(q4) 

upgrade of 
search-function  

(q2) 

Outlook 
synchronisation 

(q3/4) 

e-learning     
(q1/10) 

Recruiting 
function       

(q4) 

new features  
in FMS (q4) 

mobile 
services            

(q4) 

integration of  
shop system 
(download of content 

with costs) (q3) 

Vorführender
Präsentationsnotizen
The flexible and modular programming of globalSCM enables the constant addition of further functions and modules. First steps are the English version of globalSCM and an upgrade of the search-function in q2 as well as the integration of a shop-system and a complain-function in q3 (I don’t think we need one ). In q3/4 the outlook-synchronization will follow as well as some new features in the FMS, the recruiting-function and mobile services. The e-learning-module will be integrated step by step in cooperation with European Business School and the Technical University of Dortmund – and hopefully in cooperation with MHIA and Georgia Tech! 
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Supply Chain School & globalSCM 
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Supply Chain 
School 

 globalSCM as interface for 
students in the digital world 

 communicate, work, cooperate, 
network via globalSCM 

The new Supply Chain School (initiators EBS & FhG)  

Vorführender
Präsentationsnotizen
EBS and Fraunhofer Society plan to initiate a Supply Chain School for people who desire to study in a digital world. There are plans to use globalSCM as an interface for this students in terms of communication, work, cooperation and networking.
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