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�IPX�UP�HFU�UIJT�WJTJPO�UP�XPSL�

*O�UIJT�QBQFS
�B�QSPDFTT�GPS�TZTUFNBUJD�FYQFSJFODF�USBOTGFS�JT�QSFTFOUFE��*U�DPWFST
UIF�BDUJWJUJFT�PG�FYQFSJFODF�BDRVJTJUJPO
�FYQFSJFODF�EPDVNFOUBUJPO�BOE�FWPMV�
UJPO
�BOE�FYQFSJFODF�SFVTF��5IJT�QSPDFTT�JT�B�SFTVMU�PG�UIF�(FSNBO�QVCMJDMZ�
GVOEFE�QSPKFDU�4PGU2VBMJ
�BOE�JUT�QSBDUJDBM�VTF�JT�EFNPOTUSBUFE�CZ�UXP�SFBM
QSPKFDU�FYBNQMFT
�EFBMJOH�XJUI�FYQFSJFODF�USBOTGFS�GPS�TPGUXBSF�JOTQFDUJPOT��*O
HFOFSBM�JU�JT�EFTDSJCFE�IPX�FYQFSJFODF�DBO�CF�QBDLBHFE
�CPUI�UP�USBOTGFS�UIF
UFDIOJRVF�BOE�UP�JNQSPWF�JU�

,FZXPSET� &YQFSJFODF�USBOTGFS
�JOTQFDUJPOT
�RVBMJUZ�QBUUFSO
�PSHBOJ[BUJPOBM�MFBSOJOH
�FYQF�
SJFODF�NBOBHFNFOU�
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4PGUXBSF�JT�CFDPNJOH�NPSF�BOE�NPSF�JNQPSUBOU��5IJT�JNQPSUBODF�MFBET�UP�BO
JODSFBTF�JO�UIF�EFNBOE�GPS�IJHI�RVBMJUZ�TPGUXBSF�QSPEVDUT��4PGUXBSF�BT�XFMM�BT
JUT�EFWFMPQNFOU�QSPDFTTFT�IBWF�UP�CF�JNQSPWFE�DPOUJOVPVTMZ��5P�EP�TP
�CFTU
QSBDUJDFT�IBWF�UP�CF�JEFOUJGJFE
�NBJOUBJOFE
�BOE�USBOTGFSSFE�TZTUFNBUJDBMMZ�GSPN
POF�QSPKFDU�UP�BOPUIFS��"�DPOUJOVPVT
�DPNQBOZ�XJEF�MFBSOJOH�DZDMF�NVTU�CF
FTUBCMJTIFE�UP�USBOTGFS�LOPXMFEHF
�BWPJE�NJTUBLFT
�BOE�UIFSFCZ�JNQSPWF�CPUI
QSPDFTTFT�BOE�QSPEVDUT�

&WFSZPOF�JT�XJMMJOH�UP�BDDFQU�UIJT�IJHI�MFWFM�WJFX��#VU�XIBU�EPFT�UIJT�NFBO �6Q
UP�OPX
�JU�JT�OPU�RVJUF�DMFBS�ZFU�IPX�UP�NBLF�UIJT�WJTJPO�XPSL��8IBU�BSF�FYQFSJ�
FODFT �)VNBOT�BMXBZT�VTF�UIJT�XPSE�JOUVJUJWFMZ�XJUIPVU�EFGJOJOH�JUT�NFBOJOH�
)PXFWFS
�UIFSF�BSF�TFWFSBM�QPTTJCMF�EFGJOJUJPOT��#VU�FBDI�EFGJOJUJPO�XJMM�IBWF�B
EJGGFSFOU�JNQBDU�PO�UIF�EFSJWFE�BDUJWJUJFT��*O�UIF�DPOUFYU�PG�UIJT�QBQFS�FYQFSJ�
FODF�JT�VOEFSTUPPE�BT�kDPMMFDUJPO�PG�XJUOFTTJOH�BOE�JOTJHIUT�HBJOFE�CZ�B�IV�
NBOl�<�>��4USJDUMZ�TQFBLJOH
�UIJT�JNQMJFT�UIBU�OPU�FYQFSJFODF�JUTFMG�	UVQMF�PG�XJU�
OFTTJOH�BOE�JOTJHIU
�CVU�FYQFSJFODF�LOPXMFEHF�	UIF�JOTJHIU
�DBO�CF�USBOTGFSSFE�
'PS�UIF�TBLF�PG�TJNQMJDJUZ�UIF�UFSN�kFYQFSJFODFl�JT�VTFE�JOTUFBE�PG�kFYQFSJFODF
LOPXMFEHFl�UISPVHIPVU�UIJT�QBQFS�

5IF�OFYU�RVFTUJPO�XJMM�CF�k)PX�DBO�FYQFSJFODF�CF�DBQUVSFE
�EPDVNFOUFE

TUPSFE l�&YQFSJFODF�IBT�UP�CF�FYUFSOBMJ[FE�UP�HP�CFZPOE�JOEJWJEVBM�BOE�UPXBSET
PSHBOJ[BUJPOBM�MFBSOJOH��5P�EP�TP
�B�TFU�PG�JOUFSBDUJOH�NFDIBOJTNT�GPS�FYQFSJ�
FODF�BDRVJTJUJPO
�FYQFSJFODF�QBDLBHJOH
�FYQFSJFODF�FWPMVUJPO
�BOE�FYQFSJFODF
SFVTF�JT�OFFEFE�

*O�UIJT�QBQFS
�BO�JNQMFNFOUBUJPO�PG�UIFTF�BDUJWJUJFT�PSJHJOBUJOH�GSPN�UIF�QSPKFDU
4PGU2VBMJ�JT�QSFTFOUFE��*UT�NBJO�JEFB�JT�BO�BHHSFHBUJPO�PG�LOPXMFEHF�GSPN�DPO�
DSFUF�EFTDSJQUJWF�PCTFSWBUJPOT�UP�HFOFSBMJ[FE�QSFTDSJQUJWF�EFTDSJQUJPOT���8F�TUBSU
UIF�FYQFSJFODF�USBOTGFS�QSPDFTT�CZ�DBQUVSJOH�SFBM�MJGF�PCTFSWBUJPOT�JO�PCTFSWB�
UJPO�QBDLBHFT��"O�PCTFSWBUJPO�QBDLBHFT�DPOUBJOT�UIF�EFTDSJQUJPO�PG�B�SFBM�MJGF
GBDU�UPHFUIFS�XJUI�B�EFTDSJQUJPO�PG�UIF�DPOUFYU�UIF�PCTFSWBUJPO�XBT�NBEF�JO��*O
B�TVCTFRVFOU�TUFQ
�XF�DBO�VTF�UIFTF�PCTFSWBUJPO�QBDLBHFT�UP�CVJME�NPSF�NB�
UVSF�QSBDUJDF�QBDLBHFT��6OMJLF�PCTFSWBUJPO�QBDLBHFT
�QSBDUJDF�QBDLBHFT�QSPWJEF
DPOTUSVDUJWF�EFTDSJQUJPOT�PG�QSPDFTTFT�	F�H��IPX�UP�QFSGPSN�JOTQFDUJPOT
�PS
QSPEVDUT�	F�H��TPGUXBSF�BSDIJUFDUVSF�GPS�"5.T
��5IFTF�EFTDSJQUJPOT�BSF�CVJME
VQPO�UIF�DPODSFUF�PCTFSWBUJPOT�QSPWJEFE�CZ�UIF�PCTFSWBUJPO�QBDLBHFT�BOE�	QP�
UFOUJBM
�FYUFSOBM�LOPXMFEHF��#Z�UIJT
�UIF�EFTDSJQUJPOT�BSF�UBJMPSFE�UPXBSET�POF
FOWJSPONFOUT�OFFET�BOE�SFTUSJDUJPOT��0O�SFRVFTU
�QSBDUJDF�QBDLBHFT�BSF�QSP�
WJEFE�XJUI�PS�XJUIPVU�FYQFSUT�IFMQ�UP�BMM�BEWJDF�TFBSDIJOH�QFPQMF�JO�POF�FOUFS�
QSJTF��'JHVSF���EFQJDUT�UIF�FOUJSF�QSPDFTT�HSBQIJDBMMZ�
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'JHVSF�� 1SPDFTT�PG�FYQFSJFODF�BDRVJTJUJPO
�EPDVNFOUBUJPO
�FWPMVUJPO
�BOE�SFVTF�

5P�EPDVNFOU�FYQFSJFODF�JUTFMG
�XF�BQQMJFE�UIF�2VBMJUZ�1BUUFSO�BQQSPBDI�<�>�
2VBMJUZ�1BUUFSO�TVQQPSU�TUSVDUVSJOH�BOE�EPDVNFOUJOH�PG�FYQFSJFODF��*UT�NBJO
JEFB�JT�B�QSFTFOUBUJPO�PG�FYQFSJFODF�JO�QBJST�PG�QSPCMFN�BOE�TPMVUJPO�BTTVNJOH
UIF�GPMMPXJOH�FYQFSUTl�CFIBWJPS��&WFSZ�UJNF�BO�FYQFSU�IBT�UP�TPMWF�B�OFX�QSPC�
MFN
�TIF�SFNFNCFST�TJNJMBS
�QSFWJPVTMZ�TPMWFE�QSPCMFNT�BOE�BEBQUT�BOE�DPN�
CJOFT�UIPTF�TPMVUJPOT�UP�B�OFX�POF��

*O�UIF�TVCTFRVFOU�TFDUJPOT
�UIF�FMFNFOUT�PG�UIJT�QSPDFTT�BSF�EFTDSJCFE�JO�NPSF
EFUBJM��5P�NBLF�UIF�QSPDFTT�NPSF�DPNQSFIFOTJCMF
�UXP�SFBM�MJGF�FYBNQMFT�BSF
QSFTFOUFE
�UPP��#PUI�FYBNQMFT�BSF�DPODFSOFE�XJUI�QSPDFTT�JNQSPWFNFOU�JO�UIF
EPNBJO�PG�TPGUXBSF�JOTQFDUJPOT��*O�UIF�GJSTU�POF
�EPDVNFOUFE�FYQFSJFODF�UP
USBOTGFS�UIJT�UFDIOPMPHZ�GSPN�POF�FOWJSPONFOU�UP�BOPUIFS�XBT�VTFE��*O�UIF
TFDPOE�FYBNQMF
�EPDVNFOUFE�FYQFSJFODF�XBT�VTFE�UP�JNQSPWF�JOTQFDUJPOT
BDSPTT�TFWFSBM�TJUFT�

5IF�NBJO�GJOEJOHT�PG�UIF�XPSL�QSFTFOUFE�IFSF�DBO�CF�TVNNBSJ[FE�BT�GPMMPXT�

• 2VBMJUZ�1BUUFSOT�BOE�UIFJS�TVCUZQFT�BSF�TVJUBCMF�GPS�EPDVNFOUJOH�WBSJPVT
UZQFT�PG�FYQFSJFODF�	PCTFSWBUJPOT
�MFTTPOT�MFBSOFE
�QSPQPTFE�CFTU�QSBDUJDF


• 5IF�FWPMVUJPOBSZ�RVBMJUZ�QBUUFSO�NPEFM�	XIJDI�JT�UIF�NBUVSBUJPO�GSPN�PCTFS�
WBUJPOT�UP�QSBDUJDF�QBDLBHFT
�TVQQPSUT�UIF�FWPMVUJPO�PG�LOPXMFEHF�PWFS
UJNF��*U�IFMQT�NBLF�UIF�DPNQMFY�BSFB�PG�FYQFSJFODF�NBOBHFNFOU�CPUI�NPSF
VOEFSTUBOEBCMF�BOE�NPSF�VTBCMF�

• 5IF�BQQSPBDI�JT�BQQMJDBCMF�JO�SFBM�MJGF
�BT�TIPXO�JO�UIF�UXP�BQQMJDBUJPO�FY�
BNQMFT�

,OPXMFEHF�BOE�FYQFSJFODF�BSF�JODSFBTJOHMZ�CFDPNJOH��UIF�NBJO�BTTFUT�PG�TPGU�
XBSF�EFWFMPQJOH�DPNQBOJFT��*O�PSEFS�UP�LFFQ�PS�JNQSPWF�DPNQFUJUJWF�BEWBO�

�����������������������������������������������
��*O�UIJT�TFOTF
�UIJT�BQQSPBDI�JT�RVJUF�TJNJMBS�UP�DBTF�CBTFE�UFDIOJRVFT�JO�BSUJGJDJBM�JOUFMMJHFODF
�TFF
F�H��<�>
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UBHF
�FTUBCMJTINFOU�PG�TVDDFTTGVM�FYQFSJFODF�USBOTGFS�NFDIBOJTNT�JT�CFDPNJOH
DSVDJBM��5IF�BQQSPBDI�QSFTFOUFE�JO�UIJT�QBQFS�JT�UIF�GJSTU�TUFQ�JO�UIJT�EJSFDUJPO

5IF�SFNBJOEFS�PG�UIJT�QBQFS�JT�TUSVDUVSFE�BT�GPMMPXT��*O�4FDUJPO��
�UIF�RVBMJUZ
JNQSPWFNFOU�QBSBEJHN�	2*1
�BOE�UIF�SFTVMUT�PG�UIF�1&3'&$5�QSPKFDU�BSF�CSJFGMZ
JOUSPEVDFE�BT�CBTJT�GPS�UIF�XPSL�QSFTFOUFE�JO�UIJT�QBQFS��"EEJUJPOBMMZ��UIF�QSPK�
FDU�4PGU2VBMJ
�JUT�PCKFDUJWFT
�TUSVDUVSF
�BOE�QBSUOFST�BSF�EFTDSJCFE��*O�4FDUJPO��

UIF�RVFTUJPO�PG�IPX�UP�TUSVDUVSF�BOE�EPDVNFOU�FYQFSJFODF�UP�NBLF�JU�SFVTBCMF
JT�FNQIBTJ[FE��4FDUJPOT���EFTDSJCFT�UIF�UBTL�PG�FYQFSJFODF�BDRVJTJUJPO��4FDUJPO
��HJWFT�B�TIPSU�HMBODF�BU�UPPM�TVQQPSU�GPS�UIFTF�BDUJWJUJFT��*O�4FDUJPO��
�UIF�BQ�
QMJDBUJPO�PG�UIF�BQQSPBDI
�JO�UIF�EPNBJO�PG�TPGUXBSF�JOTQFDUJPOT
�JT�QSFTFOUFE�
'JOBMMZ
�XF�DPODMVEF�JO�4FDUJPO���
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��� 2*1�BOE�1&3'&$5

3FVTF�PG�FYQFSJFODF�JT�B�LFZ�FMFNFOU�PG�UIF�RVBMJUZ�JNQSPWFNFOU�QBSBEJHN
	2*1
�PG�#BTJMJ�FU�BM��<�>��*O�UIFJS�XPSL
�#BTJMJ�FU�BM��EFTDSJCF�B�IJHI�MFWFM�QSPDFTT
QFSGPSNFE�DPOUJOVPVTMZ��5IFSF�BSF�TFWFSBM�TUFQT�JO�UIJT�QSPDFTT��'JSTU
�BO�PS�
HBOJ[BUJPO�JT�DIBSBDUFSJ[FE�UP�EFUFSNJOFE�UIFJS�TUSFOHUIT�BOE�XFBLOFTTFT�
#BTFE�PO�UIFTF�GJOEJOHT
�JNQSPWFNFOU�HPBMT�BSF�EFGJOFE�BOE�BVHNFOUFE�CZ
JNQSPWFNFOU�QSPDFEVSFT��%VSJOH�QSPKFDU�XPSL
�UIFTF�QSPDFEVSFT�BSF�QFS�
GPSNFE�BOE�NFBTVSFE��"U�UIF�FOE�PG�POF�DZDMF
�UIF�NFBTVSFE�EBUB�JT�BOBMZ[FE
BDDPSEJOH�UP�UIF�EFGJOFE�HPBM�BOE�UIF�GJOEJOHT�BSF�QBDLBHFE�GPS�GVUVSF�VTBHF�
*O�UIFJS�XPSL
�#BTJMJ�FU�BM��FNQIBTJ[F�UIF�JNQPSUBODF�PG�FYQFSJFODF�QBDLBHJOH�
#VU�UIFZ�EP�OPU�HJWF�BOZ�DPODSFUF�HVJEFMJOFT�GPS�UIJT�UBTL��*OTUFBE
�UIFZ�HJWF
TPNF�JEFBT�PO�XIBU�FYQFSJFODF�QBDLBHFT�TIPVME�MPPL�MJLF��'PS�JOTUBODF
�UIFZ
FNQIBTJ[F�UIF�JNQPSUBODF�PG�DPOUFYU�EFTDSJQUJPOT
�PS�JOUSPEVDF�TFWFSBM�UZQFT
PG�FYQFSJFODF�QBDLBHFT
�MJLF�QSPDFTT�QBDLBHFT�	FYQFSJFODF�QBDLBHFT�QSPWJEJOH
FYQFSJFODF�PO�QSPDFTTFT

�QSPEVDU�QBDLBHFT�	F�H��TPGUXBSF�BSDIJUFDUVSFT

�PS
EBUB�QBDLBHFT�	QSPWJEJOH�RVBOUJUBUJWF�NBUFSJBMT
�MJLF�GBVMU�EJTUSJCVUJPOT�PS�DPTU
FTUJNBUJPO�NPEFMT
�

5IF�QSPKFDU�1&3'&$5
�GPVOEFE�CZ�UIF�&VSPQFBO�DPNNVOJUZ
�USJFE�UP�NBLF�UIF
JEFB�PG�2*1�NPSF�DPODSFUF�<�>��5IFSFGPSF
�UIFZ�XFSF�BMTP�DPODFSOFE�XJUI�UIF
BDUJWJUJFT�PG�FYQFSJFODF�EPDVNFOUBUJPO
�FWPMVUJPO
�BOE�SFVTF��0OF�SFTVMU�PG�UIF
1&3'&$5�QSPKFDU�XBT�B�TUSVDUVSF�GPS�FYQFSJFODF�QBDLBHFT�DPOTJTUJOH�PG�UIF�GPM�
MPXJOH�QBSUT�

• B�QSPDFTT�NPEFM
�EFTDSJCJOH�B�QSPDFTT�GPS�B�QBSUJDVMBS�UBTL


• QSPDFTT�RVBMJUZ�NPEFMT
�QSPWJEJOH�RVBOUJUBUJWF�NPEFMT�PO
�F�H�
�FGGPSU
�GBVMU
EFOTJUZ
�PS�TJ[F
�BOE

• QSPDFTT�FYQFSJFODFT
�QSPWJEJOH�MFTTPOT�MFBSOFE�SFHBSEJOH�UIF�QSPQPTFE�QSP�
DFTT�

5IF�NBJO�EFGJDJU�PG�UIJT�TUSVDUVSF�JT�UIBU�JU�JT�MJNJUFE�UP�QSPDFTT�FYQFSJFODF�POMZ
BOE�UIFSF�FYJTU�OP�SFQPSUT�PO�JUT�BQQMJDBUJPO��4P�JU�JT�VODMFBS�XIFUIFS�UIJT�BQ�
QSPBDI�SFBMMZ�XPSLT�

��� 5IF�4PGU2VBMJ�1SPKFDU

5IF�FYQFSJFODF�USBOTGFS�BQQSPBDI�QSFTFOUFE�JO�UIJT�QBQFS�JT�FNCFEEFE�JO�B
MBSHFS�TUSVDUVSF�XJUIJO�UIF�4PGU2VBMJ�QSPKFDU�<�
��>��)PXFWFS
�UIFSF�BSF�JOUFS�
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EFQFOEFODJFT�CFUXFFO�UIF�WBSJPVT�FMFNFOUT�PG�UIJT�QSPKFDU��5P�NBLF�UIF�QSFT�
FOUBUJPO�NPSF�VOEFSTUBOEBCMF
�GJSTU�B�TIPSU�PWFSWJFX�PO�4PGU2VBMJ�JT�HJWFO�

5IF�4PGU2VBMJ�QSPKFDU�	GVMM�UJUMF��TZTUFNBUJD�TPGUXBSF�RVBMJUZ�JNQSPWFNFOU�CZ
HPBM�PSJFOUFE�NFBTVSFNFOU�BOE�FYQMJDJU�SFVTF�PG�FYQFSJFODF�LOPXMFEHF
�BJNT
UP�BQQMZ�UIF�FYQFSJNFOUBM�QBSBEJHN�	TFF
�F�H�
�<��>
�JO�UIF�EPNBJO�PG�TPGUXBSF
EFWFMPQNFOU�BOE�JNQSPWFNFOU��'JHVSF���HJWFT�B�HSBQIJDBM�PWFSWJFX�PG�UIJT
JEFB�

application environments B, C

goal-oriented
measurement systematic software

inspection techniques

application environment A

experience collection     
and reuse

pilot project
phase 1

-Baseline-

pilot project
phase 2

-technology infusion-

'JHVSF�� 4USVDUVSF�PG�UIF�4PGU2VBMJ�QSPKFDU�

*O�FBDI�PG�UIF�BQQMJDBUJPO�FOWJSPONFOUT�	EFQJDUFE�BT�"
�#
�$
�UIF�GJSTU�BDUJWJUZ
XBT�UP�CVJME�B�CBTFMJOF�PG�UIF�BDUVBM�TJUVBUJPO�VTJOH�HPBM�PSJFOUFE�NFBTVSF�
NFOU�	(2.
�<�>
��0O�UPQ�PG�UIJT�CBTFMJOF�TZTUFNBUJD�TPGUXBSF�JOTQFDUJPO�UFDI�
OJRVFT�XFSF�UBJMPSFE�UPXBSET�UIF�OFFET�PG�FBDI�BQQMJDBUJPO�FOWJSPONFOU�BOE
JOUSPEVDFE��5IFO
�UIF�OFX�TJUVBUJPO�XBT�NFBTVSFE�BT�XFMM��5IJT�XIPMF�QSPDFTT
JT�BVHNFOUFE�CZ�FYQFSJFODF�DPMMFDUJPO�BOE�SFVTF�UP�NBLF�UIF�GJOEJOHT�QFSTJT�
UFOU�BOE�BQQMJDBCMF�CPUI�GPS�OFX�BQQMJDBUJPO�FOWJSPONFOUT�XJUIJO�POF�QBSUOFS
BOE�BDSPTT�UIF�QBSUOFST�

5IF�QBSUOFST�JO�UIF�4PGU2VBMJ�QSPKFDU�BSF

• "MMJBO[�-JGF�"(

• "-450.�&OFSHZ�5FDIOPMPHZ

• %BJNMFS�$ISZTMFS�"(

• 'SBVOIPGFS�*OTUJUVUF�GPS�&YQFSJNFOUBM�4PGUXBSF�&OHJOFFSJOH�	*&4&


• 4JFNFOT�"(
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� &YQFSJFODF�%PDVNFOUBUJPO�BOE�&WPMVUJPO

��� 5ZQFT�PG�&YQFSJFODF

%PDVNFOUBUJPO�JT�FTTFOUJBM�UP�FYUFSOBMJ[F�LOPXMFEHF�BOE�FYQFSJFODF�JO�PSEFS
UP�FOBCMF�QFPQMF�JOEFQFOEFOU�USBOTGFS�PG�FYQFSJFODF��&TQFDJBMMZ�JO�FOWJSPO�
NFOUT�XJUI�B�IJHI�UVSOPWFS�SBUF�	BT�JO�UIF�TPGUXBSF�CVTJOFTT
�TFF
�F�H�
�<��>
�PS
JO�EJTUSJCVUFE�EFWFMPQNFOU
�EPDVNFOUJOH�FYQFSJFODF�CFDPNFT�B�DSVDJBM�BDUJWJUZ�

6TJOH�UIF�EFGJOJUJPO�PG�FYQFSJFODF�HJWFO�JO�UIF�JOUSPEVDUJPO
�XF�DBO�QBDLBHF
FYQFSJFODF�JO�QBJST�PG�PCTFSWBUJPOT�BOE�DPODMVTJPOT��#VU�UIJT�DBO�CF�VOTBUJTGZ�
JOHMZ
�BT�UIF�TVCTFRVFOU�FYBNQMF�TIPXT�

&YBNQMF��5P�EPDVNFOU�UIF�SFRVJSFNFOUT�GPS�"5.�TXJUDIFT
�DPNQBOZ�9:;�VTFT
UIF�4"�35�BDDPSEJOH�UP�)BSFM�<��>��5IF�QSPKFDU�NBOBHFS�PG�UIJT�QSPKFDU�PC�
TFSWFT
�UIBU�UIJT�NFUIPE�JT�OPU�TVDDFTTGVM�JO�IFS�QSPKFDU�

)FSF�UIF�RVFTUJPO�BSJTFT
�XIFUIFS�UIF�PCTFSWBUJPOT�BOE�DPODMVTJPOT�TIPVME�CF
EFTDSJCFE�	F�H�
�k4"�35�BDDPSEJOH�UP�)BSFM�JT�OPU�TVJUBCMF�GPS�BOBMZ[JOH�"5.
TXJUDIFT�JO�DPNQBOZ�9;:�CFDBVTF����l
�PS�UIF�QSPQPTBMT�GPS�JNQSPWFNFOU�	F�H�

k*�TVHHFTU�UP�EPDVNFOU�SFRVJSFNFOUT�GPS�"5.�TXJUDIFT�JO�DPNQBOZ�9:;�CZ
���l
��#PUI�BMUFSOBUJWFT�BSF
�JO�B�XBZ
�QSPCMFNBUJD��*O�UIF�GJSTU�DBTF
�UIFZ�EPDV�
NFOU�kSFBMl�FYQFSJFODFT
�XIJDI�NBZ�CF�PG�MJUUMF�VTF�GPS�GVUVSF�VTFST�	k0L
�*�LOPX
XIBU�UP�BWPJE
�CVU�OPU
�XIBU�UP�EPl
��*O�UIF�TFDPOE�DBTF
�UIF�QSPQPTFE�TPMVUJPO
IBT�OPU�CFFO�FYQFSJFODFE��8F�PCTFSWFE�UIJT�EJMFNNB�RVJUF�PGUFO�JO�PVS�FBSMZ
XPSL�PO�EPDVNFOUJOH�FYQFSJFODFT��5P�EFBM�XJUI�UIJT�QSPCMFN
�XF�CVJME�BO
FWPMVUJPOBSZ�NPEFM�PG�FYQFSJFODF�EPDVNFOUBUJPO�JODMVEJOH�TFWFSBM�UZQFT�PG�FY�
QFSJFODF�QBDLBHFT�

• 0CTFSWBUJPO�QBDLBHFT�BSF�VTFE�UP�QBDLBHF�FYQFSJFODF�PSJHJOBUJOH�GSPN�SFBM�
MJGF�PCTFSWBUJPOT��5IFZ�NBZ
�CVU�OFFE�OPU
�JODMVEF�DPODMVTJPOT�PO�UIFTF�PC�
TFSWBUJPOT��#Z�UIJT
�PCTFSWBUJPO�QBDLBHFT�BSF�OPU�OFDFTTBSJMZ�VTFGVM�GPS
TPNFPOF�MPPLJOH�GPS�B�TPMVUJPO�GPS�IJT�PS�IFS�QSPCMFN��#VU�UIFZ�BSF�WBMVBCMF
JOQVU�GPS�TVCTFRVFOU�BDUJWJUJFT
�JO�XIJDI��NPSF�NBUVSF�FYQFSJFODF�QBDLBHFT
BSF�CVJME�

• 1SBDUJDF�QBDLBHFT�QSPWJEF�BQQMJDBCMF�TPMVUJPOT�GPS�QBSUJDVMBS�QSPCMFNT��5IFTF
TPMVUJPOT�NVTU�OPU�OFDFTTBSJMZ�IBWF�CFFO�FYQFSJFODFE��5IFZ�NBZ�PSJHJOBUF
GSPN�TVCKFDUJWF�DPODMVTJPOT�PS�BSF�EFSJWFE�GSPN�QPTJUJWF�PCTFSWBUJPOT��5IF
EFTDSJCFE�TPMVUJPO�JT�UBJMPSFE�GPS�B�QBSUJDVMBS�FOWJSPONFOU
�SFGMFDUJOH�JUT
TJUVBUJPO
�MJNJUBUJPOT
�BOE�TQFDJBM�OFFET��5IF�NJTTJPO�PG�B�QSBDUJDF�QBDLBHF�JT
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UP�QSPWJEF�UIF�CFTU��BWBJMBCMF�TPMVUJPO�GPS�B�QSPCMFN�JO�UIF�HJWFO�FOWJSPO�
NFOU�

"OPUIFS�BTQFDU�XIJDI�DBOOPU�CF�IBOEMFE�TVGGJDJFOUMZ�VTJOH�UIFTF�FYQFSJFODF
QBDLBHFT�DPODFSOT�FYUFSOBM�FYQFSJFODF��&YUFSOBM�FYQFSJFODF�JT�EFGJOFE�BT
LOPXMFEHF�UIBU�XBT�HBJOFE�JO�FYUFSOBM�FOWJSPONFOUT�BOE�UIBU�JT�PGUFO�HFOFS�
BMJ[FE��5ZQJDBM�FYBNQMFT�GPS�FYUFSOBM�LOPXMFEHF�BSF�UIF�4"�35�UFDIOJRVF�BOE
JOTQFDUJPO�HVJEFCPPLT��5IFTF�EPDVNFOUT�QSPWJEF�WBMVBCMF�JOGPSNBUJPO
�CVU�JU�JT
VODMFBS�XIBU�SFTVMUT�UIF�BQQMJDBUJPO�PG�UIFTF�EFTDSJQUJPOT�XJMM�DBVTF�JO�B�QBS�
UJDVMBS�FOWJSPONFOU��5P�DPQF�XJUI�UIJT�JTTVF
��UIFPSZ�QBDLBHFT��BSF�JOUSPEVDFE�

• 5IFPSZ�QBDLBHFT�QSPWJEF�FYUFSOBM�LOPXMFEHF�	J�F�
�FYQFSJFODF�HBJOFE�JO
PUIFS�FOWJSPONFOUT
��5ZQJDBMMZ
�UIF�JOGPSNBUJPO�QSPWJEFE�JT�WFSZ�HFOFSBM�BOE
OPU�BEPQUFE�UP�UIF�HJWFO�FOWJSPONFOU�

��� &WPMVUJPO�PG�EPDVNFOUFE�FYQFSJFODF

6TJOH�UIFTF�UZQFT�PG�FYQFSJFODF�QBDLBHFT
�UIF�FWPMVUJPO�PG�EPDVNFOUFE�FYQF�
SJFODF�DBO�CF�JMMVTUSBUFE�RVJUF�FBTJMZ�	TFF�'JHVSF��
��5ZQJDBMMZ
�JU�TUBSUT�XJUI�FY�
UFSOBM�LOPXMFEHF��5IFO�UIJT�LOPXMFEHF�JT�UBJMPSFE�UPXBSET�UIF�TQFDJBM�DIBSBD�
UFSJTUJDT
�DPOTUSBJOUT
�BOE�EFNBOET�PG�UIF�FOWJSPONFOU
�CVJMEJOH�B�GJSTU�QSBDUJDF
QBDLBHF��5IF�BQQMJDBUJPO�PG�UIJT�kCFTU�QSBDUJDF�EFTDSJQUJPOl�XJMM�SFTVMU�JO�PCTFS�
WBUJPOT
�XIJDI�BSF�QBDLBHFE�JO�PCTFSWBUJPO�QBDLBHFT��5IFTF�PCTFSWBUJPOT�NBZ
QSPWJEF�CPUI�QPTJUJWF�BOE�OFHBUJWF�FYQFSJFODF��*G��EFGJDJUT�BSF�GPVOE�JO�UIF�QSF�
WJPVT�TPMVUJPO
�OFX�JOTJHIUT�DBO�CF�VTFE�UP�JNQSPWF�QSBDUJDF
�CVJMEJOH�B�OFX

NPSF�NBUVSF�QSBDUJDF�QBDLBHF��5IJT�FWPMVUJPO�PG�QSBDUJDF�QBDLBHFT�JT�HPJOH�PO
DPOUJOVPVTMZ
�VTJOH�OFX�PCTFSWBUJPO�QBDLBHFT�BT�XFMM�BT�OFX�UIFPSZ�QBDLBHFT�

theory 
package

practice 
package

observation 
package

practice
package

observation
package

'JHVSF�� &WPMVUJPO�PG�EPDVNFOUFE�FYQFSJFODF

�����������������������������������������������
��*U�JT�JNQPSUBOU�UP�TFF�UIBU�UIF�CFTU�BWBJMBCMF�TPMVUJPO�JT�UJNF�EFQFOEFOU
�J�F�
�UIF�TPMVUJPO�JT�OPU
HMPCBMMZ�PQUJNBM
�CVU�PQUJNBM�XJUI�SFTQFDU�UP�UIF�DVSSFOU�VOEFSTUBOEJOH��"U�B�MBUFS�QPJOU�JO
UJNF
�BOPUIFS�TPMVUJPO�NBZ�CF�UIF�CFTU�BWBJMBCMF�TPMVUJPO�
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��� 2VBMJUZ�1BUUFSO

(JWFO�UIF�NPEFM�PG�FWPMVUJPO�PG�EPDVNFOUFE�FYQFSJFODF
�UIF�RVFTUJPO�PG
EPDVNFOUBUJPO�IBT�UP�CF�EFBMU�XJUI��)PXFWFS
�QMBJO�EPDVNFOUBUJPO�JT�OPU�TVG�
GJDJFOU�FOPVHI��%PDVNFOUFE�FYQFSJFODF�NVTU�CF�QSPDFTTFE�UP�CF�FBTJMZ�BDDFT�
TJCMF
�SFBEBCMF
�BOE�VOEFSTUBOEBCMF��"JNJOH�UPXBSET�UIPTF�SFRVJSFNFOUT
�UIF
2VBMJUZ�1BUUFSO�BQQSPBDI�<�
�>�XBT�EFWFMPQFE��5IF�NBJO�DPODFQUT�PG�B�2VBMJUZ
1BUUFSO�BSF�QSPCMFN�TPMVUJPO�QBUUFSOT
�EPNBJO�EFTDSJQUJPOT
�FYQMJDJU�SBUJPOBMFT

BOE�UIF�QZSBNJE�UIJOLJOH�QSJODJQMF�

5IF�JEFB�PG�QSPCMFN�TPMVUJPO�QBUUFSOT�XBT�GJSTU�QVCMJTIFE�CZ�$��"MFYBOEFS�<��>
BOE�IBT�GPVOE�XJEF�BEBQUBUJPO�JO�UIF�BSFB�PG�EFTJHO�QBUUFSOT��*U�JT�CBTFE�PO
UIF�PCTFSWBUJPO�UIBU�FYQFSUT
�XIP�IBWF�UP�TPMWF�B�OFX�QSPCMFN�SFNFNCFS
TJNJMBS�QSPCMFNT�BOE�BEBQU�BOE�BEPQU�UIFN�UP�UIF�OFX�TJUVBUJPO��5IFZ�EP�OPU
TUBSU�GSPN�TDSBUDI�FWFSZ�UJNF��2VBMJUZ�1BUUFSOT�VTF�UIJT�JEFB�CZ�TUSVDUVSJOH�JO�
GPSNBUJPO�JO�B�QSPCMFN�PSJFOUFE�XBZ��#Z�UIJT
�UIF�DPOUFOU�PG�B�2VBMJUZ�1BUUFSO
JT�BJNFE�UP�GJU�B�QSPCMFN�BO�FYQFSJFODF�TFBSDIJOH�QFSTPO�XJMM�QSPCBCMZ�IBWF
	F�H�
�QFSGPSNJOH�BO�JOTQFDUJPO�NFFUJOH
�TUBSUJOH�B�OFX�QSPKFDU
�FTUJNBUJOH
QSPKFDU�DPTUT
�

5IF�EFTDSJQUJPO�PG�UIF�EPNBJO�UIF�FYQFSJFODF�XBT�HBJOFE�GSPN�JT�BOPUIFS�DSV�
DJBM�FMFNFOU�JO�FBDI�2VBMJUZ�1BUUFSO��5IF�NBJO�SFBTPO�GPS�UIJT�JT�UIF�VOEFS�
TUBOEJOH�UIBU�OP�TPMVUJPO�DBO�CF�VOJWFSTBMMZ�WBMJE�CVU�JT�MJNJUFE�UP�B�QBSUJDVMBS
EPNBJO��5IF�BTTVNQUJPO�JT�UIBU�BQQMZJOH�B�TPMVUJPO�UIBU�XPSLFE�GPS�B�TJNJMBS
QSPCMFN�JO�B�TJNJMBS�EPNBJO�XJMM�QSPEVDF�TJNJMBS�SFTVMUT�

#Z�QSPWJEJOH�B�SBUJPOBMF�GPS�UIF�EFTDSJCFE�QSPCMFN�TPMVUJPO�QBUUFSO
�UIF�SFBEFS
DBO�VOEFSTUBOE�UIF�XIZ�PG�UIF�QSPQPTFE�TPMVUJPO�BOE�SFMBUF�JU�UP�JUT�PXO�TJUVB�
UJPO�

Abstract

Problem Solution

Example

Classification

Rationale

Context

Administrative information (author, date, version)

Links to related experience packages and documents

'JHVSF�� 4USVDUVSF�PG�B�2VBMJUZ�1BUUFSO�
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5IF�BQQMJDBUJPO�PG�UIF�QZSBNJE�UIJOLJOH�QSJODJQMF�<��>�QSPEVDFT�EPDVNFOUT
XIJDI�BSF�TUSVDUVSFE�JO�TFWFSBM�MBZFST��*O�UIF�UPQ�MBZFS
�POMZ�UIF�NPTU�JNQPSUBOU
JOGPSNBUJPO�JT�QSFTFOUFE��5IF�MBZFST�CFMPX�DPWFS�NPSF�BOE�NPSF�EFUBJMT�XJUI�
PVU�QSPWJEJOH�UPUBMMZ�EJGGFSFOU�JOGPSNBUJPO�UIBO�UIF�MBZFST�BCPWF��5IF�BEWBO�
UBHF�PG�UIJT�QSJODJQMF�JT�UIBU�UIF�NBJO�DPOUFOU�PG�B�EPDVNFOU�DBO�CF�VOEFS�
TUPPE�RVJUF�GBTU��5IFSF�JT�OP�OFFE�UP�SFBE�B�XIPMF�EPDVNFOU�UP�TFF�UIBU�JT
EPFT�OPU�QSPWJEF�BOZ�JOUFSFTUJOH�JOGPSNBUJPO��'JHVSF���HJWFT�B�HSBQIJDBM�PWFS�
WJFX�PG�UIF�EJGGFSFOU�QBSUT�PG�B�2VBMJUZ�1BUUFSO�

5IF�VQQFS�QBSU�DPOUBJOT�TVNNBSZ�JOGPSNBUJPO�XIJDI�IFMQ�B�SFBEFS�UP�HFU�B
GJSTU�JNQSFTTJPO�PG�UIF�2VBMJUZ�1BUUFSOlT�DPOUFOU��5IFO�GPMMPXT�UIF�NBJO�QBSU
QSPWJEJOH�QSPCMFN
�TPMVUJPO
�BOE�DPOUFYU�	EPNBJO�EFTDSJQUJPO
��5IF�MPXFS�QBSU
DPOUBJOT�NPSF�EFUBJMFE�JOGPSNBUJPO�MJLF�BO�FYBNQMF
�UIF�SBUJPOBMFT
�BOE�BE�
NJOJTUSBUJWF�JOGPSNBUJPO�

"DDPSEJOH�UP�UIF�FWPMVUJPOBSZ�NPEFM�NFOUJPOFE�BCPWF�	4FDUJPO����

�UIFSF�BSF
UISFF�TVCUZQFT�PG�UIJT�HFOFSJD�RVBMJUZ�QBUUFSO�TUSVDUVSF
�DBMMFE�PCTFSWBUJPO�QBU�
UFSO
�QSBDUJDF�QBUUFSO
�BOE�UIFPSZ�QBUUFSO��5IFZ�EJGGFS�TPNFIPX�JO�UIF�WBSJPVT
TFDUJPOT�PG�B�RVBMJUZ�QBUUFSO��'PS�JOTUBODF
�UIF�TFDUJPO�kTPMVUJPOl�JO�BO�PCTFSWB�
UJPO�QBUUFSO�DBO�CF�SFGJOFE�UP�kPCTFSWBUJPOl�	XIBU�EJE�SFBMMZ�IBQQFO
�BOE�kIZ�
QPUIFTJTl�	XIBU�NBZ�CF�UIF�SFBTPOT�GPS�JU
�

'JHVSF���BOE���QSPWJEF�FYBNQMFT�PG�B�QSBDUJDF�BOE�BO�PCTFSWBUJPO�QBUUFSO
�SF�
TQFDUJWFMZ��5IF�OFYU�TUFQ�VTJOH�UIFTF�QBUUFSO�DPVME�CF�UIF�DSFBUJPO�PG�B�OFX
QSBDUJDF�QBUUFSO�EFTDSJCJOH�UIF�QSPDFTT�PG�'JHVSF���BVHNFOUFE�XJUI�UIF�TUSPOH
SFDPNNFOEBUJPO�UP�EJTUSJCVUF�UIF�BSUJGBDU�VOEFS�JOTQFDUJPO�WJB�QBQFS�JO�UIF
LJDL�PGG�NFFUJOH�
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$MBTTJGJDBUJPO &YQFSJFODF�QBDLBHF�UZQF��1SBDUJDF�QBDL�
1SPWJEFE�FYQFSJFODF��1SPDFTT
0CKFDU��3FWJFXT�BOE�JOTQFDUJPOT
1SPCMFN��,JDL�PGG�NFFUJOH
6TFS��*OTQFDUJPOT�NBOBHFS

"CTUSBDU "O�JOTQFDUJPO�LJDL�PGG�NFFUJOH�DPOTJTUT�PG�UISFF�TUFQT��	�
�EJTUSJCVUJPO�PG�SFWJFX�NBUFSJBM

	�
�FYQMBOBUJPO�PG�JOTQFDUJPO�QSPDFTT
�BOE�	�
�JOUSPEVDUJPO�PG�SFWJFX�NBUFSJBM�

1SPCMFN )PX�EP�*�QFSGPSN�BO�JOTQFDUJPOT�LJDL�PGG�NFFUJOH 
4PMVUJPO 5IFSF�BSF�UISFF�TUFQT�JO�B�LJDL�PGG�NFFUJOH
�XJUI�UIF�UIJSE�TUFQ�CFJOH�PQUJPOBM�

	�
 5IF� NPEFSBUPS� EJTUSJCVUFT� UIF� SFWJFX� NBUFSJBM
� J�F�
� UIF� BSUJGBDU� VOEFS� JOTQFDUJPO
	"6*

�SFGFSFODF�EPDVNFOUT
�DIFDLMJTUT
�BOE�GPSNT�GPS�EFGFDU�EFUFDUJPO�

	�
 5IF�NPEFSBUPS�FYQMBJOT�UIF�HPBMT�PG�UIF�JOTQFDUJPO�QSPDFTT�
	�
 	0QUJPOBM
�5IF�"6*�BVUIPS�FYQMBJOT�IJT�QSPEVDU�BOE�UFDIOJDBM�EFUBJMT�

$POUFYU &OWJSPONFOU�9:;
&YBNQMF )FSF�JT�BO�BHFOEB�PG�BO�JOTQFDUJPO�LJDL�PGG�

����NJO
�HSFFUJOH
����NJO
�EJTUSJCVUJPO�PG�EPDVNFOUT
���NJO
�FYQMBOBUJPO�PG�HPBMT�BOE�QSPDFTT
���NJO
�QSFTFOUBUJPO�PG�UIF�"6*
���NJO
�EJTDVTTJPO

3BUJPOBMF .BJOMZ�*&&&�������TUFQ�	�
�JT�OPO�PQUJPOBM
�CFDBVTF�JOTQFDUJPOT�BSF�QFSGPSNFE�SBSFMZ�JO�UIJT
FOWJSPONFOU�TP�UIFSF�JT�UIF�OFFE�UP�SFDBQJUVMBUF�UIF�JOTQFDUJPO�QSPDFTT�FBDI�UJNF�

-JOLT &YQ��1BDLBHF��JOTQFDUJPOT�GPSN
"ENJO��JOGP� "VUIPS��8�$�-JOUPO
�%FDFNCFS���UI
�����

'JHVSF�� 1SBDUJDF�QBUUFSO�FYBNQMF�

$MBTTJGJDBUJPO &YQFSJFODF�QBDLBHF�UZQF��0CTFSWBUJPO�QBDL�
1SPWJEFE�FYQFSJFODF��1SPDFTT
0CKFDU��3FWJFXT�BOE�JOTQFDUJPOT
1SPCMFN��,JDL�PGG�NFFUJOH
6TFS��*OTQFDUJPOT�NBOBHFS

"CTUSBDU $POTJTUFOU� QSJOUPVUT� PG� UIF� BSUJGBDUT� VOEFS� JOTQFDUJPO� 	"6*
� BSF� BO� FTTFOUJBM� DSJUFSJB� GPS
TVDDFTTGVM�JOTQFDUJPO�NFFUJOHT�

1SPCMFN )PX�EP�*�QFSGPSN�BO�JOTQFDUJPOT�LJDL�PGG�NFFUJOH
�FWFO�XJUI�UJNF�QSFTTVSF
0CTFSWBUJPO &WFOU��*OTQFDUJPO�NFFUJOH�%FD����UI
�����

%VF�UP�B�SBQJEMZ�QFSGPSNFE�LJDL�PGG�NFFUJOH
�UIF�"6*� 	$�$PEF
�XBT�EJTUSJCVUFE�BGUFS� UIF
LJDL�PGG�NFFUJOH� FMFDUSPOJDBMMZ�� -BUFS
� JO� UIF� � JOTQFDUJPO�NFFUJOH
� FWFSZ� JOTQFDUPS� IBE� B
EJGGFSFOU� MJTUJOH� 	EVF� UP�EJGGFSFOU� MJOF� DPVOUJOH� JO� UIF� WBSJPVT�NBJM� TZTUFNT�BOE� EJGGFSFOU
QSJOUFST
��5IJT�DBVTFE�B�MPU�PG�DPOGVTJPO
�CFDBVTF�UIF�EJGGFSFOU�MJOF�OVNCFST�UIF�JOTQFDUPST
SFQPSUFE�IBE�UP�CF�SFBTTJHOFE�

)ZQPUIFTJT � 5JNF�QSFTTVSF
� *OFYQFSJFODFE�NPEFSBUPS�BOE�JOTQFDUPST
� &MFDUSPOJD�EJTUSJCVUJPO
%PDVNFOUT�NVTU�CF�EJTUSJCVUFE�WJB�QBQFS�JO�UIF�LJDL�PGG�NFFUJOH

-JOLT &YQ��QBDLBHF��LJDL�PGG�QSPDFTT�	'JH���

"ENJO��JOGP� "VUIPS��8�$�-JOUPO
���TU�%FDFNCFS�����

'JHVSF�� 0TFSWBUJPO�QBUUFSO�FYBNQMF�
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� &YQFSJFODF�"DRVJTJUJPO

8F�VTFE�FYQFSJFODF�QBDLBHFT�BDDPSEJOH�UP�UIF�FWPMVUJPOBSZ�RVBMJUZ�QBUUFSOT
XJUIJO�WBSJPVT�BQQMJDBUJPO�QSPKFDUT�	TFF�BMTP�4FDUJPO��
��)FSF
�XF�NBEF�TFWFSBM
PCTFSWBUJPOT�

• 1FPQMF�MJLF�FYQFSJFODF�EPDVNFOUFE�JO�RVBMJUZ�QBUUFSOT��5ZQJDBMMZ
�UIFTF�FYQF�
SJFODF�QBDLBHFT�BSF�RVJUF�TIPSU�CVU�WFSZ�DPODSFUF��5IFZ�QSPWJEF�JNNFEJBUFMZ
BQQMJDBCMF�TPMVUJPOT�

• 5IF�JODPSQPSBUJPO�PG�OFX�FYQFSJFODF
�XIJDI�MFBET�UP�NBJOUFOBODF�BDUJWJUJFT
JO�UIF�kFYQFSJFODF�CBTFl
�JT�XFMM�NBOBHFBCMF�EVF�UP�UIF�FWPMVUJPOBSZ�NPEFM�

• *U�JT�IBSE�UP�XSJUF�HPPE�RVBMJUZ�QBUUFSOT��8SJUJOH�B�RVBMJUZ�QBUUFSO�JT�UJNF
DPOTVNJOH�EVF�UP�UIF�QSFQBSBUJPO�PG�JOGPSNBUJPO�UPXBSET�UIF�RVBMJUZ�QBU�
UFSO�TUSVDUVSF��8SJUJOH�UIF�SFEVOEBOU�QBSUT�	F�H�
�UIF�BCTUSBDU
�JT�CPSJOH

UPP�

• 2VBMJUZ�QBUUFSOT�DBOOPU�CF�XSJUUFO�TQPOUBOFPVTMZ��*OTUFBE
�B�XSJUFS�IBT�UP
UIJOL�BCPVU�UIF�QBSUJDVMBS�OFFET�B�GVUVSF�SFBEFS�NBZ�IBWF�

%FTQJUF�p�PS�FTQFDJBMMZ�CFDBVTF�PG�p�UIF�BEWBOUBHFT�PG�RVBMJUZ�QBUUFSOT�JO
SFBEJOH
�UIF�JOIJCJUJPO�UISFTIPME�UP�XSJUF�B�RVBMJUZ�QBUUFSO�JT�IJHI��5P�MPXFS
CPUI�UIF�XSJUJOH�FGGPSUT�BOE�UIF�JOIJCJUJPO�UISFTIPME
�XF�EFGJOFE�BO�kFYQFSJ�
FODF�BDRVJTJUJPO�GPSNl
�JNQMFNFOUFE�CPUI�PO�QBQFS�BOE�VTJOH�XFC�UFDIOPMPHZ
<��>��5IF�NBJO�JEFB�PG�UIJT�GPSN�JT�UIBU�JU�DBO�CF�VTFE�TQPOUBOFPVTMZ��5IF�TF�
RVFODF�JO�XIJDI�JOGPSNBUJPO�JT�HBUIFSFE�EJGGFST�GSPN�UIF�TFRVFODF�JOGPSNBUJPO
JT�QSPWJEFE�JO�B�RVBMJUZ�QBUUFSO��*O�UIFTF�GPSNT
�UIF�XSJUFS�JT�BTLFE�GPS�JOGPSNB�
UJPO�TIF�JT�BCMF�UP�QSPWJEF�RVJUF�FBTJMZ
�MJLF�B�DPODSFUF�PCTFSWBUJPO�PS�UIF�EF�
TDSJQUJPO�PG�IFS�QBSUJDVMBS�DPOUFYU��3FEVOEBOU�JOGPSNBUJPO�	MJLF�UIF�BCTUSBDU
�JT
OPU�DPWFSFE�BU�BMM�

5IF�FYQFSJFODF�BDRVJTJUJPO�GPSN�JT�VTFE�CZ�QSPKFDU�NFNCFST��&WFSZ�UJNF�UIFZ
PCTFSWF�TPNFUIJOH�SFNBSLBCMF
�UIFZ�DBO�GJMM�PVU�TVDI�B�GPSN��*O�B�MBUFS�TUFQ

UIF�JOGPSNBUJPO�HBUIFSFE�JT�SFQSPDFTTFE�CZ�FYQFSUT�UPXBSET�RVBMJUZ�QBUUFSOT�BT
EFTDSJCFE�BCPWF��#Z�UIJT
�B�LJOE�PG�RVBMJUZ�BTTVSBODF�QSPDFTT�GPS�RVBMJUZ�QBU�
UFSOT�JT�FTUBCMJTIFE
�BT�TFWFSBM�QFPQMF�BSF�DPODFSOFE�XJUI�XSJUJOH�RVBMJUZ�QBU�
UFSOT�BOE�SFWJFXJOH�PUIFS�QFPQMFlT�XPSL�

&YQFSJFODF�BDRVJTJUJPO�GPSNT�BSF�NBJOMZ�VTFE�GPS�DBQUVSJOH�PCTFSWBUJPOT��$BQ�
UVSJOH�QSBDUJDF�QBDLBHFT�JO�UIJT�XBZ�JT�OPU�WFSZ�VTFGVM
�TJODF�QSBDUJDF�QBDLBHFT
BSF�TFMEPN�CVJMU�CZ�POF�QFSTPO
�CVU�SBUIFS�CZ�HSPVQT�PG�TFWFSBM�QFPQMF�	MJLF
TPGUXBSF�FOHJOFFSJOH�QSPDFTT�HSPVQT
�4&1(T
�PS�RVBMJUZ�DJSDMFT
�
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'JHVSF���QSFTFOUT�BO�FYQFSJFODF�BDRVJTJUJPO�GPSN��5IF�Arial-typed�UFYU�BOE�UIF
NBSLFE�CPYFT�TIPX�IPX�UIJT�GPSN�DBO�CF�GJMMFE�JO��5IF�FYBNQMF�UFYU�XBT�VTFE
UP�CVJME�UIF�PCTFSWBUJPO�QBUUFSO�JT�TIPXO�JO�'JHVSF���

0CTFSWBUJPO�PO�x�QSPDFTT
�o�QSPEVDU
�o�EBUB
%BUF��"VHVTU�20th, 1998 0CTFSWFS��Calvin Klein
1SPKFDU��XYZ 3PMF�PG�PCTFSWFS��Insp.-moderator
1BSUJDVMBSJUZ�PG�UIF�FOWJSPONFOU�

Inspections have been introduced right before
0CTFSWBUJPO�
� The object under review (C-Code) was distributed electroni-

cally. Every inspector was asked to print it out by himself. In
the inspection meeting there was a lot of confusion, because
the line numbering in the various printouts differed.

)ZQPUIFTJT�	BTTJHOFE�XJUI�UIF�PCTFSWBUJPO

x�$BVTF�

High time pressure (no time for previous printout)
x�$POTFRVFODF�TPMVUJPO�

Distribution of printed material is mandatory for every kick-
off meeting

5BTL��	XIJDI�TPNFCPEZ�JT�JOUFSFTUFE�JO
�JO�UIJT�FYQFSJFODF
�
Planning and performing an inspection kick-off meeting

'JHVSF�� &QFSJFODF�BDRVJTJUJPO�GPSN�

*O�UIF�DPOUFYU�PG�UIF�USBOTGFSSFE�UFDIOPMPHZ�VTFE��	J�F�
�TPGUXBSF�JOTQFDUJPOT


XF�BQQMJFE�QBQFS�CBTFE�FYQFSJFODF�BDRVJTJUJPO�GPSNT��0WFSBMM����PCTFSWBUJPOT
XJUIJO�TFWFSBM�XFFLT�POMZ�XFSF�DPMMFDUFE��5IF�BNPVOU�PG�UJNF�UP�GJMM�JO�POF
GPSN�XBT�POMZ�B�GFX�NJOVUFT�

*U�JT�JNQPSUBOU�UP�TFF
�UIBU�FYQFSJFODF�BDRVJTJUJPO�GPSNT�EP�OPU�SFQMBDF�FYQFSJ�
FODF�EPDVNFOUBUJPO�VTJOH�RVBMJUZ�QBUUFSOT
�CVU�IFMQ�UP�CVJME�RVBMJUZ�QBUUFSOT�
5IFZ�IFMQ�UP�MPXFS�UIF�UISFTIPME�GPS�CVJMEJOH�PCTFSWBUJPOT�QBUUFSOT��*O�UIF�MBUFS
TUFQ�kFYQFSJFODF�SFVTFl
�RVBMJUZ�QBUUFSOT�BSF�NPTU�QSFGFSBCMF�	TFF�BMTP�EJTDVT�
TJPO�BU�UIF�CFHJOOJOH�PG�UIJT�TFDUJPO
�
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� 3FVTF�PG�&YQFSJFODF�BOE�5PPM�4VQQPSU

5IF�NBJO�HPBM�PG�UIF�FYQFSJFODF�USBOTGFS�QSPDFTT�JT
�PG�DPVSTF
�UIF�SFVTF�PG
QSFWJPVTMZ�DBQUVSFE�BOE�QBDLBHFE�FYQFSJFODFT��6TFST�PG�FYQFSJFODF�	BOE�FYQF�
SJFODF�QBDLBHFT
�BSF
�JO�HFOFSBM
�QFPQMF�SFRVJSJOH�BEWJDF��5IJT�NBZ�CF

• B�QSPKFDU�NBOBHFS�MPPLJOH�GPS�FYQFSJFODF�PO�IPX�UP�FTUJNBUF�B�OFX�QSPK�
FDU


• B�UFTU�SFTQPOTJCMF�MPPLJOH�GPS�JOGPSNBUJPO�PO�VTJOH�B�QBSUJDVMBS�UFTU�TUSBUFHZ


• B�EFWFMPQFS�XIP�IBT�UP�TFMFDU�B�DBTF�UPPM�GPS�IFS�OFX�QSPKFDU�BOE�JT�MPPLJOH
GPS�FYQFSJFODF�VQPO�UIFJS�VUJMJUZ�JO�GPSNFS�QSPKFDUT
�PS

• B�RVBMJUZ�NBOBHFS�MPPLJOH�GPS�RVBMJUZ�BTTVSBODF�QMBOT�

#FOFGJUT�PG�	SF�
VTJOH�	EPDVNFOUFE
�FYQFSJFODF�BSF�RVJUF�PCWJPVT��5P�SFVTF�FY�
QFSJFODF
�JU�IBT�UP�CF�EFMJWFSFE�UP�UIF�QPUFOUJBM�VTFST��*O�PVS�BQQSPBDI
�UIJT�JT
EPOF�JO�UXP�XBZ��'JSTU
�FYQFSJFODF�QBDLBHFT�DBO�CF�QSPWJEFE�kBT�JTl�CZ
�F�H�

FMFDUSPOJD�DIBOOFMT
�MJLF�XFC�PS�NBJM��5IJT�LJOE�PG�FYQFSJFODF�USBOTGFS�JT�NBJOMZ
TVJUBCMF�GPS�RVJUF�HFOFSBM�JOGPSNBUJPO
�MJLF�CFOFGJUT�PG�JOTQFDUJPOT�JO�UIJT�DPN�
QBOZ�

4FDPOE
�FYQFSJFODF�QBDLBHFT�DBO�CF�QSPWJEFE�JO�KVODUJPO�XJUI�IVNBO�FYQFSUT�
*O�UIJT�DBTF�UIF�FYQFSU�CSJOHT�UIF�FYQFSJFODF�QBDLBHFT�XJUI�IJN��5IFZ�BSF�QSFT�
FOU�EVSJOH�UIF�XIPMF�UJNF�UIF�FYQFSU�JT�XPSLJOH�UPHFUIFS�XJUI�UIF�QSPKFDU
QFPQMF��5IF�FYQFSU�IJNTFMG�VTFT�UIFN�UP�EP�IJT�KPC��"MTP
�QBDLBHFT�BSF�JN�
QSPWFE�PS�DSFBUFE�EVSJOH�UIF�JOUFSBDUJPO�PG�FYQFSUT�BOE�QSPKFDU�QFPQMF��5IJT
LJOE�PG�JOUFSBDUJPO�JT�QSFGFSBCMF�GPS�NPSF�TPQIJTUJDBUFE�NBUFSJBM
�MJLF�JOUSPEVD�
UJPO�PG�JOTQFDUJPO�QSPDFTTFT��5IF�NBJO�CFOFGJU�PG�VTJOH�FYQFSJFODF�QBDLBHFT
EVSJOH�UIF�JOUFSBDUJPO�PG�FYQFSUT�BOE�QSPKFDU�QFPQMF�JT
�UIBU�BGUFS�UIF�EFQBSUVSF
PG�UIF�FYQFSU�UIF�FYQFSJFODF�QFSTJTUT��"OE
�JU�JT�OPU�OFX�UP�UIF�QSPKFDU�QFPQMF
	BT�F�H��B�FYQFSUT�GJOBM�SFQPSU
��1SPKFDU�QFPQMF�IBWF�TFFO�IPX�UP�VTF�UIF�JOGPS�
NBUJPO�QBDLBHFT�JO�UIF�FYQFSJFODF�QBDLBHFT�

*O�BEEJUJPO
�GPS�FMFDUSPOJD�EJTUSJCVUJPO�XF�EFWFMPQFE�TFWFSBM�QSPUPUZQFT�<�>�
5IFZ�BSF�BMM�XFC�CBTFE�JO�PSEFS�UP�TVQQPSU�EJGGFSFOU�QMBUGPSNT�JO�TFWFSBM�TJUFT�
'JHVSF���TIPXT�B�TDSFFOTIPU�PG�POF�QSPUPUZQF��*U�DPOUBJOT�B�TFBSDI�NBTL�GPS
RVBMJUZ�QBUUFSOT��"UUSJCVUFT
�XIJDI�BSF�MFGU�CMBOL
�BSF�EPOlU�DBSF�BUUSJCVUF��*G�UIJT
GPSN�JT�TVCNJUUFE
�CFZPOE�PUIFST
�UIF�QBUUFSO�EFQJDUFE�JO�'JHVSF���JT�SFDFJWFE�



3FVTF�PG�&YQFSJFODF�BOE�5PPM
4VQQPSU
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'JHVSF�� 4DSFFOTIPU�PG�FYQFSJFODF�CBTF�QSPUPUZQF�
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� "QQMJDBUJPO�PG�UIF�4PGU2VBMJ�&YQFSJFODF�5SBOTGFS�"QQSPBDI

*O�UIJT�TFDUJPO
�UXP�BQQMJDBUJPOT�PG�FYQFSJFODF�USBOTGFS�BSF�QSFTFOUFE��5IF�GJSTU
POF�JT�BCPVU�USBOTGFSSJOH�FYQFSJFODF�CFUXFFO�TFWFSBM�DPNQBOJFT
�UIF�TFDPOE
POF�JT�BCPVU�JNQSPWJOH�B�UFDIOPMPHZ�CZ�FYQMJDJU�EPDVNFOUBUJPO�PG�FYQFSJFODF�

��� 5SBOTGFSSFE�5FDIOPMPHZ��4PGUXBSF�*OTQFDUJPO

#PUI�FYBNQMFT�EFBM�XJUI�JOTQFDUJPOT�BT�USBOTGFSSFE�UFDIOPMPHZ��*OTQFDUJPOT
IBWF�TIPXO�UP�CF�B�WFSZ�FGGFDUJWF�XBZ�PG�EFUFDUJOH�EFGFDUT�FBSMZ�PO�JO�UIF�EF�
WFMPQNFOU�QSPDFTT��5IVT
�TVCTUBOUJBM�FGGPSU�DBO�CF�TBWFE
�TJODF�EFGFDUT�EF�
UFDUFE�MBUFS�BSF�LOPXO�UP�CF�TJHOJGJDBOUMZ�NPSF�FYQFOTJWF�

)PXFWFS
�UIFSF�JT�OPU�POMZ�POF�JOTQFDUJPO�UFDIOJRVF
�CVU�TFWFSBM�NPEJGJDBUJPOT
PG�UIF�JEFB�PG�BTTFTTJOH�B�QSPEVDU�CZ�TUBUJD�FYBNJOBUJPO��5IF�JNQMFNFOUBUJPOT
NBZ�EJGGFS
�F�H�
�JO�UIF�QSPDFTTFT�VTFE
�UIF�SPMFT�JOWPMWFE
�UIF�BSUFGBDUT�JO�
TQFDUFE
�BOE�UIF�SFBEJOH�UFDIOJRVF�VTFE��*O�CPUI�FYBNQMFT�UIF�*&&&�����EFGJ�
OJUJPO�PG�JOTQFDUJPO�JT�VTFE
�XJUI�POF�EJGGFSFODF��*O�UIF�GJSTU�FYBNQMF
�QFSTQFD�
UJWF�CBTFE�SFBEJOH�	1#3

�B�OFX�SFBEJOH�UFDIOJRVF�<�>
�CBTFE��PO�UIF�JEFB�PG
52.�	5PUBM�2VBMJUZ�.BOBHFNFOU
�<��>�UIBU�FBDI�QSPEVDU�IBT�JUT�PXO�DVTUPN�
FST�BOE�UIBU�FBDI�DVTUPNFS�WJFXT�B�QSPEVDU�GSPN�IJT�PXO�QPJOU�PG�WJFX
�XBT
BQQMJFE�JO�UIF�JOEJWJEVBM�QSFQBSBUJPO�QIBTF�BOE�JO�UIF�TFDPOE�FYBNQMF
�TPNF
LJOE�PG�DIFDLMJTU�CBTFE�SFBEJOH�XBT�VTFE�

��� &YQFSJFODF�5SBOTGFS�CFUXFFO�'SBVOIPGFS�*&4&�BOE�"MMJBO[

4JUVBUJPO��%FWFMPQNFOU�PG�IJHI�RVBMJUZ�TPGUXBSF�TBUJTGZJOH�DPTU
�TDIFEVMF
�BOE
SFTPVSDF�SFRVJSFNFOUT�JT�BO�FTTFOUJBM�QSFSFRVJTJUF�GPS�JNQSPWFE�DPNQFUJUJWFOFTT
PG�MJGF�BTTVSBODF�DPNQBOJFT��"MMJBO[�-JGF
�UIF�NBSLFU�MFBEFS�PG�MJGF�BTTVSBODF
DPNQBOJFT�JO�(FSNBOZ
�JT�QBSU�PG�UIF�"MMJBO[�(SPVQ���POF�PG�UIF�MBSHFTU�JOTVS�
BODF�HSPVQT�XJUI�TVCTJEJBSJFT�BMM�PWFS�UIF�XPSME��5IF�*5�EFQBSUNFOU�PG�"MMJBO[
-JGF�IBT�NPSF�UIBO�����FNQMPZFFT
�XJUI�����PG�UIFN�CFJOH�BQQMJDBUJPO�EFWFM�
PQFST��5IF�'SBVOIPGFS�*OTUJUVUF�GPS�&YQFSJNFOUBM�4PGUXBSF�&OHJOFFSJOH�	'I(
*&4&
�JT�BDUJOH�BT�DPBDI�QSPWJEJOH�NPTU�VQ�UP�EBUF�LOPXMFEHF�BOE�FYQFSJFODF
PO�JOOPWBUJWF�SFBEJOH�UFDIOJRVFT�BT�UIF�FTTFOUJBM�CBDLHSPVOE�UFDIOPMPHZ�

3FDFOU�NFBTVSFNFOU�QSPHSBNT�IBWF�TIPXO�UIBU�DVSSFOUMZ�RVBMJUZ�BTTVSBODF�JT
GPDVTFE�PO�UFTUJOH��"U�"MMJBO[�-JGF
�BCPVU�����PG�EFWFMPQNFOU�FGGPSU�BSF�EF�
WPUFE�UP�UFTUJOH�BOE�BCPVU�����PG�EFUFDUFE�EFGFDUT�IBWF�UIFJS�PSJHJO�JO�FBSMZ
QIBTFT�PG�TPGUXBSF�EFWFMPQNFOU��5IFSF
�B�UFDIOJRVF�JT�TPVHIU�XIJDI�JNQSPWFT
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QSPEVDUJWJUZ�CZ�GJOEJOH�EFGFDUT�XIFO�UIFZ�BSF�DIFBQFS�UP�DPSSFDU
�SFEVDFT�UIF
OVNCFS�PG�EFGFDUT�XIJDI�PSJHJOBUF�JO�QIBTFT�QSJPS�UP�UIF�POFT�UIFZ�BSF�EF�
UFDUFE�JO
�BOE�SFEVDFT�CPUI�UFTU�BOE�PWFSBMM�QSPKFDU�FGGPSU�

6TF�PG�EPDVNFOUFE�FYQFSJFODF��'I(�*&4&�TVQQPSUFE�UIF�JOUSPEVDUJPO�PG�1#3
BT�B�TDFOBSJP�CBTFE�SFBEJOH�UFDIOJRVF�BU�"MMJBO[�-JGF�CBTFE�PO�JUT�XJEF�SBOHF
PG�FYQFSJFODF�JO�UIF�GJFME�PG�TPGUXBSF�JOTQFDUJPOT��5IJT�TUFQ�XBT�BDDPNQBOJFE
CZ�HPBM�PSJFOUFE�NFBTVSFNFOU�UP�RVBOUJUBUJWFMZ�EFNPOTUSBUF�UIF�QSPQFS�VTBHF
PG�1#3�BT�XFMM�BT�JUT�DPTU�CFOFGJUT�SBUJP�<��>��"EEJUJPOBMMZ
�FYQFSJFODFT�BOE
NFBTVSFNFOU�SFTVMUT�BSF�SFVTFE�JO�UIF�GPMMPX�VQ�QSPKFDUT�

"�QPTU�NPSUFN�BOBMZTJT�PG�VTJOH�1#3�BT�EFGFDU�EFUFDUJPO�UFDIOJRVF�BU�"MMJBO[
-JGF�TIPXFE�UIBU�OPU�POMZ�UIF�UFDIOJRVF�JOWPMWFE
�PS�UIF�PSHBOJ[BUJPOBM�DPO�
UFYU
�BSF�UIF�NBJO�ESJWJOH�GBDUPST�GPS�TVDDFTTGVMMZ�JOUSPEVDJOH�TUBUF�PG�UIF�BSU
UFDIOPMPHZ��"OPUIFS�JNQPSUBOU�GBDUPS�XFSF�UIF�FYQFSJFODFT�XJUI�UIBU�TQFDJGJD
UFDIOJRVF�JO�EJGGFSFOU�DPOUFYUT��0O�UIF�POF�TJEF
�UIJT�FYQFSJFODF�JOGMVFODFE�UIF
JOUSPEVDUJPO�QSPDFTT�	XIBU
�XIFO
�BOE�IPX�UP�EP
�BOE�HBWF�DPOGJEFODF�JO�UIF
SFTVMUT�UP�FYQFDU��0O�UIF�PUIFS�TJEF
�UIFTF�FYQFSJFODFT�BMMPXFE�JOTQFDUPST�UP
MFBSO�GSPN�PUIFST�BOE�VTF�UIBU�OFXMZ�HBUIFSFE�LOPXMFEHF�UP�JNQSPWF�UIFJS
QFSTPOBM�QFSGPSNBODF�

*O�PSEFS�UP�TVQQPSU�UIF�JOUSPEVDUJPO�PG�1#3�TZTUFNBUJDBMMZ
�JU�JT�OPU�TVGGJDJFOU�UP
VTF�UIBU�LJOE�PG�FYQFSJFODF�EFTDSJCFE�BCPWF�PO�BO�BE�IPD�CBTJT
�NFBOJOH�UIF
*&4&�1#3�FYQFSU�SFVTFT�UIF�LOPXMFEHF�TUPSFE�JO�IJT�NFNPSZ��*OTUFBE
�FYQFSJ�
FODF�QBDLBHFT�EPDVNFOUJOH�EJGGFSFOU�UZQFT�PG�FYQFSJFODFT
�BU�EJGGFSFOU�MFWFMT
PG�BCTUSBDUJPOT
�XFSF�VTFE�GPS�QMBOOJOH�BOE�DPNNVOJDBUJPO��#PUI�PCTFSWBUJPOT
QBDLBHFT�BOE�QSBDUJDF�QBDLBHFT�XFSF�DSFBUFE�VTJOH�UIF�RVBMJUZ�QBUUFSO�TUSVD�
UVSF��$POTFRVFOUMZ
�FBDI�FYQFSJFODF�QBDLBHF�DPOUBJOT�B�EFUBJMFE�EFTDSJQUJPO�PG
UIF�JOGMVFODJOH�GBDUPST�XIJDI�MFBE�UP�UIBU�FYQFSJFODF��"�UZQJDBM�FYBNQMF�GPS
LOPXMFEHF�TUPSFE�JO�BO�FYQFSJFODF�QBDLBHF�JT�UIBU�k1#3�4DFOBSJPT�GPS�B�TQFDJGJD
PSHBOJ[BUJPO�DBO�POMZ�CF�EFGJOFE�XJUI�UIF�LOPXMFEHF�PG�B�EPNBJO�FYQFSU�GSPN
UIBU�PSHBOJ[BUJPOl�

&YQFSJFODFT�PO�FYQFSJFODF�USBOTGFS��"U�"MMJBO[�-JGF
�UIF�VTF�PG�FYQFSJFODF
QBDLBHFT�XBT�GPVOE�UP�CF�CFOFGJDJBM�GPS�UFDIOPMPHZ�USBOTGFS�JO�HFOFSBM�BOE�GPS
UIF�JOUSPEVDUJPO�PG�TPGUXBSF�JOTQFDUJPOT�JO�QBSUJDVMBS��5IJT�XBT�NBJOMZ�EVF�UP
UIF�GBDU�UIBU�UZQJDBM�QSPCMFNT�DPVME�CF�BWPJEFE�	F�H�
�JOWPMWJOH�UPP�NBOZ�QFP�
QMF�JO�BO�JOTQFDUJPO�NFFUJOH
�PS�TPMWFE�JO�BEWBODF�	F�H�
�TDFOBSJPT
�UIF�ESJWJOH
GBDUPS�PG�1#3
�XFSF�EFWFMPQFE�BU�UIF�"MMJBO[�-JGF�TJUF
��'VSUIFSNPSF
�JO�DPN�
QBSJTPO�UP�UFDIOPMPHZ�USBOTGFS�BU�PUIFS�PSHBOJ[BUJPOT�XJUIPVU�UIF�IFMQ�PG�FYQF�
SJFODF�QBDLBHFT
�UIF�FGGPSU�XBT�SFEVDFE�TJHOJGJDBOUMZ��5IJT�JT�BMTP�SFGMFDUFE�CZ
UIF�FYQFSJFODFT�NBEF�JO�UIF�):1&3�QSPKFDU�<��>��*O�'JHVSF���GPS�FBDI�JOTQFDUJPO
UIF�UPUBM�JOTQFDUJPO�FGGPSU�JT�DPNQBSFE�XJUI�FGGPSU�TBWJOHT�JO�UFSNT�PG�kQFSTPO
IPVSTl��*U�DBO�CF�PCTFSWFE�UIBU�GPS�FBDI�JOTQFDUJPO�SVO�UIF�TBWJOHT�JO�FGGPSU�BSF
MBSHFS�UIBO�UIF�JOWFTUFE�FGGPSU��8F
�'IH�*&4&�BOE�"MMJBO[
�CFMJFWF�UIBU�UIJT
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'JHVSF�� 1SJNBSZ�*OTQFDUJPO�#FOFGJUT�<��>

��� *NQSPWFNFOU�PG�*OTQFDUJPOT�BU�%BJNMFS$ISZTMFS

4JUVBUJPO��#VJMEJOH�NJTTJPO�DSJUJDBM�TPGUXBSF�BU�IJHI�RVBMJUZ�XJUIJO�B�UJHIU
TDIFEVMF�JT�JODSFBTJOHMZ�CFDPNJOH�B�DPSF�DPNQFUFODZ�BU�%BJNMFS�$ISZTMFS�
5IFSF�BSF�TFWFSBM�EJWJTJPOT�XJUIJO�%BJNMFS�$ISZTMFS�	F�H�
�USVDLT�PS�BJSQMBOFT
�
"OE�FBDI�EJWJTJPO�IBT�JUT�PXO�TPGUXBSF�EFWFMPQNFOU�VOJU
�BDDPSEJOH�UP�UIFJS
QBSUJDVMBS�OFFET��5IFTF�VOJUT�SBOHF�GSPN�TFWFSBM�EP[FOT�UP�TFWFSBM�IVOESFET�PG
TPGUXBSF�EFWFMPQFST�

5P�JNQSPWF�UIF�RVBMJUZ�PG�UIFJS�TPGUXBSF�EFWFMPQNFOU�QSPDFTTFT
�UIF�DPN�
QBOZlT�SFTFBSDI�EJWJTJPO
�JOUSPEVDFE�TPGUXBSF�JOTQFDUJPOT�BU�TFWFSBM�QMBDFT��6O�
MJLF�UIF�"MMJBO[�*&4&�BQQSPBDI
�UIJT�IBQQFOFE�NBJOMZ�JO�UIF�USBEJUJPOBM�XBZ�CZ
QSPWJEJOH�UFBDIJOH�DMBTTFT�BOE�DPBDIJOH�UIF�JOTQFDUJPO�QSPDFTTFT��5IJT�IBQ�
QFOFE�JO�TFWFSBM�VOJUT�RVJUF�TJNVMUBOFPVTMZ
�XJUI�TFWFSBM�SFTFBSDIFST�JOWPMWFE�BT
DPBDIFT�

6TF�PG�EPDVNFOUFE�FYQFSJFODF��5P�JNQSPWF�CPUI�UIF�JOUSPEVDUJPO�BOE�UIF
JOTQFDUJPO�QSPDFTT
�BOE�UP�BWPJE�NVMUJQMF�QJUGBMMT
�FYQFSJFODF�EPDVNFOUBUJPO
XBT�JODPSQPSBUFE�JO�BDUJWJUJFT
�TUBSUJOH�JO�WFSZ�FBSMZ�QIBTFT�

%VSJOH�UIFJS�XPSL�JO�UIF�BQQMJDBUJPO�QSPKFDUT
�UIF�DPBDIFT�EPDVNFOUFE�UIFJS
PCTFSWBUJPOT�SFHBSEJOH�JOTQFDUJPOT�BOE�UIF�JOTQFDUJPO�JOUSPEVDUJPO�QSPDFTT��'PS
UIJT
�UIFZ�VTFE�FYQFSJFODF�BDRVJTJUJPO�GPSNT�BT�JMMVTUSBUFE�BCPWF��"U�SFHVMBS
NFFUJOHT
�UIF�DPBDIFT�EJTDVTTFE�UIFJS�PCTFSWBUJPOT�BOE�VTFE�UIFN�UP�CVJME
NPSF�NBUVSF�QSBDUJDF�QBDLBHFT�XIJDI�JO�UVSO�UIFZ�VTFE�JO�UIFJS�EBJMZ�XPSL�	TFF
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'JHVSF�����*O�UIF�GPMMPXJOH�UIF�DPOUFOU�PG�UIFTF�QSBDUJDF�QBDLBHFT�JT�JMMVTUSBUFE
UISPVHI�TPNF�FYBNQMFT�

• *OTQFDUJPO�QSPDFTT��*O�POF�VOJU
�JU�JT�OPX�NBOEBUPSZ�UP�JOGPSN�UIF�JOTQFDUPST
BCPVU�UIF�HPBMT�PG�BO�JOTQFDUJPO�JO�FBDI�LJDL�PGG�NFFUJOH
�CFDBVTF�UIFSF�BSF
RVJUF�MPOH�EFMBZT�CFUXFFO�TJOHMF�JOTQFDUJPOT


• 'PSNT��*OTQFDUJPOT�BSF�OPX�TVQQMFNFOUFE�CZ�SPMF�TQFDJGJD�JOTQFDUJPOT�GPME�
FST�DPOUBJOJOH�BMM�NBUFSJBM�UIF�WBSJPVT�SPMFT�OFFE�	F�H�
�JOTQFDUPS��"6*

QSFQBSBUJPO�GPSN
�JOTQFDUJPO�HVJEFMJOFT
�DIFDLMJTU
�FYQFSJFODF�BDRVJTJUJPO
GPSN


• &OUSZ�DSJUFSJB��*U�JT�OPX�NBOEBUPSZ�JO�POF�VOJU�UP�EJTUSJCVUF�UIF�"6*�PO�QBQFS
JO�UIF�LJDL�PGG�NFFUJOH�	TFF�BMTP�'JHVSF���BOE��
�

Unit A Unit B Unit C

Coach 1 Coach 2 Coach 3

Observations

Unit D

making

Best practice

consolidating

sharing
observation

providing
best  practices

improving

'JHVSF��� 6TJOH�PCTFSWBUJPOT�BOE�FYQFSJFODF�UP�JNQSPWF�TPGUXBSF�JOTQFDUJPOT�BU�TFWFSBM�TJUFT�

&YQFSJFODFT�PO�FYQFSJFODF�USBOTGFS��5IF�VTBHF�PG�PCTFSWBUJPOT�QBDLBHFT
	CVJME�CZ�VTJOH�FYQFSJFODF�BDRVJTJUJPO�GPSNT
�XBT�GPVOE�UP�CF�WFSZ�VTFGVM�
8JUIPVU�UIFN
�B�MPU�PG�UIPTF�UZQJDBMMZ�TNBMM
�CVU�WBMVBCMF�JOTJHIUT�JO�UIF�JOTQFD�
UJPO�QSPDFTT�XPVME�IBWF�CFFO�MPTU��5IJT�JT�FTQFDJBMMZ�JNQPSUBOU�GPS�NJTUBLFT
FWFSZPOF�NBLFT�JO�UIF�CFHJOOJOH�XIFO�VTJOH�JOTQFDUJPOT��*G�UIFZ�XPVME�OPU
IBWF�CFFO�QBDLBHFE
�TPNF�QJUGBMMT�DPVME�IBWF�OPU�CFFO�BWPJEFE�

"OPUIFS�CFOFGJU�JT�BHHSFHBUJOH�PCTFSWBUJPOT�UP�QSBDUJDF�QBDLBHFT��5IFZ�QSPWJEF
OPU�POMZ�BQQMJDBCMF�TPMVUJPOT�CVU�BMTP�SBUJPOBMFT�	JO�4FDUJPO�kFYQMBOBUJPOl�PG�UIF
RVBMJUZ�QBUUFSO�TUSVDUVSF
��'PS�TNBMMFS�QSPDFTT�DIBOHFT
�FTQFDJBMMZ
�UIF�SJTL�PG
SFJOWFOUJOH�UIF�XIFFM�UXJDF�	J�F�
�B�DIBOHF�"
�JOUSPEVDFE�GJSTU
�JT�TLJFE�BGUFS�B
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XIJMF�CZ�DIBOHF�#
�XIJDI�JT�SFQMBDFE�CZ�DIBOHF�"
�BOE�TP�GPSUI
�XBT�PCTFSWFE
TFWFSBM�UJNFT�

"T�JO�FWFSZ�UFDIOPMPHZ�USBOTGFS�BDUJWJUZ
�JOTQFDUJPO�LOPX�IPX�JT�IBOEFE�PWFS
HSBEVBMMZ�UP�UIF�JOWPMWFE�VOJUT��5IFSF
�XF�TFF�B�CFOFGJU�PG�UIF�FYQFSJFODF�QBDL�
BHFT
�UPP��&YQFSJFODFT�EFTDSJCFE�JO�TVDI�QBDLBHFT�JT�

• WFSZ�DPODSFUF��5IF�DPOUFOU�PG�UIF�FYQFSJFODF�QBDLBHFT�JT�UBJMPSFE�UP�UIF
TQFDJGJD�OFFET�BOE�SFTUSJDUJPOT�PG�POF�EPNBJO�

• CVJMU�PO�FYQFSJFODF�JO�UIF�VTFSlT�FOWJSPONFOU��#Z�UIJT
�UIF�QSBDUJUJPOFST�JO
UIF�VOJUT�BSF�XJMMJOH�UP�BDDFQU�UIFN�NPSF�UIBO�FYUFSOBM�LOPXMFEHF
�BT�UIFZ
XFSF�JOWPMWFE�JO�CVJMEJOH�UIF�FYQFSJFODF�QBDLBHFT�

• RVJUF�TIPSU��%VF�UP�IJHI�UJNF�QSFTTVSF�OP�POF�JT�XJMMJOH�BCMF�UP�SFBE�IVHF
UFYUCPPLT�PS�DPOGFSFODF�QSPDFFEJOHT�

• NBJOUBJOBCMF��&BDI�VOJU�DBO�JNQSPWF�UIFJS�QSPDFTTFT�VTJOH�UIF�FYQFSJFODF
FWPMVUJPO�QSPDFTT�EFTDSJCFE�BCPWF�	4FDUJPO����
�

• USBOTGFSBCMF��5IFZ�DBO�CPUI�CF�VTFE�UP�NBLF�OFX�FNQMPZFFT�GBNJMJBS�XJUI
UIF�FTUBCMJTIFE�QSPDFTTFT�BOE�UP�FYDIBOHF�FYQFSJFODF�XJUI�PUIFS�VOJUT�JO
PSEFS�UP�JNQSPWF�UIFJS�PWFSBMM�VOEFSTUBOEJOH�

5IF�DPBDIFT�XJMM�VTF�UIF�EPDVNFOUFE�FYQFSJFODFT�CPUI�UP�USBJO�OFX�SFTFBSDI�
FST�BOE�UP�FTUBCMJTI�JOTQFDUJPOT�JO�OFX�VOJUT�	BT�EFQJDUFE�CZ�VOJU�%�JO�'JHVSF
��
��4UBSUJOH�PO�B�NPSF�NBUVSF�GPVOEBUJPO�PG�LOPXMFEHF�BOE�FYQFSJFODF

NBOZ�USPVCMFT�BOE�QJUGBMMT�DBO�IPQFGVMMZ�CF�BWPJEFE�
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� 4VNNBSZ�BOE�'VUVSF�8PSL

8JUI�UIF�SBQJE�SBUF�PG�JOOPWBUJPO�JO�BOE�BSPVOE�TPGUXBSF�UFDIOPMPHZ
�POF
NJHIU�IBWF�FYQFDUFE�UP�IBWF�TFFO�TJHOJGJDBOU�JNQSPWFNFOUT�JO�UIF�BSFB�PG�PS�
HBOJ[BUJPOBM�MFBSOJOH�BOE�SFVTF�PG�FYQFSJFODFT��*O�QSBDUJDF
�IPXFWFS
�UIJT�IBT
POMZ�TUBSUFE�UP�CFHJO�EVF�UP�UIF�QSPCMFNT�JO�DBQUVSJOH�BOE�SFVTJOH�LOPXMFEHF�
5IF�SFDFOU�BEWFOU�PG�FYQFSJFODF�GBDUPSZ�UFDIOPMPHZ�<�>�BOE�JUT�BDDPNQBOZJOH
UFDIOPMPHZ�TFFNT�UP�CF�B�QSPNJTJOH�BQQSPBDI�UP�PWFSDPNF�UIPTF�QSPCMFNT��*O
UIJT�QBQFS
�XF�IBWF�QSFTFOUFE�UIF�FYQFSJFODFT�NBEF�XJUI�UIBU�UFDIOPMPHZ�JO
UIF�4PGU2VBMJ�QSPKFDU�

8F�EFTDSJCFE�UIF�CBTJD�UFDIOPMPHZ�PG�FYQFSJFODF�EPDVNFOUBUJPO�BOE�FWPMV�
UJPO��8F�JOUSPEVDFE�B�DSJTQ�DMBTTJGJDBUJPO�PG�FYQFSJFODFT�JO�UISFF�EJGGFSFOU�UZQFT

QSPWJEJOH�B�HFOFSJD�QBUUFSO�	J�F�
�2VBMJUZ�1BUUFSO
�UP�EPDVNFOU�TVDI�UZQFT�PG
FYQFSJFODFT
�BOE�QSFTFOUFE�B�QSBDUJDBM�BQQSPBDI�GPS�BDRVJSJOH�FYQFSJFODFT��'J�
OBMMZ
�XF�QSFTFOUFE�UIF�SFTVMUT�PG�VTJOH�UIJT�UFDIOPMPHZ�JO�UXP�SFBM�XPSME�FY�
BNQMFT
�CPUI�SFMBUFE�UP�JOUSPEVDJOH�JOTQFDUJPO�UFDIOPMPHZ��*O�HFOFSBM
�UIF�SF�
VTF�PG�EPDVNFOUFE�LOPXMFEHF�FYQFSJFODF�UP�QMBO�BOE�DPOUSPM�UIF�TPGUXBSF
UFDIOPMPHZ�USBOTGFS�QSPDFTT�XBT�GPVOE�UP�CF�VTFGVM�JO�CPUI�QSPKFDUT�

0VS�OFYU�BDUJWJUJFT�DPWFS�TFWFSBM�EJSFDUJPOT��'JSTU
�XF�TFF�UIF�OFFE�GPS�HBJOJOH
NPSF�QSBDUJDBM�FYQFSJFODF�JO�VTJOH�PVS�BQQSPBDI�JO�TFWFSBM�EPNBJOT��5IFO
�XF
QMBO�UP�CVJME�NPSF�TPQIJTUJDBUFE�UPPMT�UP�TVQQPSU�IVNBOT�JO�UIFJS�FYQFSJFODF
NBJOUBJOJOH�BDUJWJUJFT��-BTU
�CVU�OPU�MFBTU
�XF�OFFE�UP�FWBMVBUF�UIF�RVBMJUZ�QBU�
UFSO�TUSVDUVSF�NPSF�UIPSPVHIMZ��&TQFDJBMMZ�PVS�BTTVNQUJPO�UIBU�RVBMJUZ�QBUUFSOT
BSF�NPSF�DPNQSFIFOTJCMF�BOE�XSJUUFO�UPXBSET�B�SFBEFST�OFFET
�IBT�UP�CF�WBMJ�
EBUFE�FNQJSJDBMMZ��"T�B�GJSTU�TUFQ�IFSF
�XF�BSF�DVSSFOUMZ�QFSGPSNJOH�B�MPOH�UFSN
TUVEZ�JO�B�MBCPSBUPSZ�FOWJSPONFOU�BU�UIF�6OJWFSTJUZ�PG�6MN��5IFSF
�XF�IBWF
BTLFE�TUVEFOUT�UP�XSJUF�CPUI�RVBMJUZ�QBUUFSOT�BOE�SFQPSUT�PO�QBSUJDVMBS�UPQJDT
	OBNFMZ�JOTQFDUJPOT�BOE�NPEFMJOH�SFBDUJWF�TZTUFNT
��"U�B�MBUFS�QPJOU�JO�UJNF

XF�XJMM�HJWF�UIFTF�EPDVNFOUT�UP�PUIFS�TUVEFOUT
�BTLJOH�UIFN�UP�QFSGPSN�UIFTF
QBSUJDVMBS�UBTLT�BOE�PCTFSWF�UIF�UJNF�BOE�EFQUI�PG�VOEFSTUBOEJOH��4VCTF�
RVFOUMZ
�XF�QMBO�UP�VTF�UIFTF�GJOEJOHT�UP�TUBSU�TVDI�BO�JOWFTUJHBUJPO�JO�BO�JO�
EVTUSJBM�TFUUJOH�
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"DLOPXMFEHFNFOUT

5IF�BVUIPST�XPVME�MJLF�UP�BDLOPXMFEHF�UIF�DPOUSJCVUJPOT�PG�BMM�4PGU2VBMJ�QBSU�
OFST��5IBOLT�BSF�BMTP�FYUFOEFE�UP�4POOIJME�/BNJOHIB�GPS�IFS�FGGPSUT�JO�FEJUJOH
UIJT�QBQFS�

5IJT�XPSL�XBT�GPVOEFE�CZ�UIF�(FSNBO�'FEFSBM�.JOJTUSZ�PG�&EVDBUJPO
�4DJFODF

3FTFBSDI
�BOE�5FDIOPMPHZ�VOEFS�DPOUSBDU�OVNCFS����*4������*U�EPFT�OPU�OFDFT�
TBSJMZ�SFGMFDU�UIF�QPTJUJPO�PS�UIF�QPMJDZ�PG�UIF�HPWFSONFOU�BOE�OP�PGGJDJBM�FO�
EPSTFNFOU�TIPVME�CF�JOGFSSFE��5IF�SFTQPOTJCJMJUZ�GPS�UIF�DPOUFOU�PG�UIJT�QBQFS
SFNBJOT�XJUI�UIF�BVUIPST�
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